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Message from the Superintendent 
 

This has been a challenging time for all as we’ve dealt with the first pandemic in most of our 
lifetimes.  We have been faced with choices that have been challenging on our staff, our 
community, and most importantly – our children.   We were proud to have remained in full in-
person instruction for almost 11 weeks prior to being overcome by quarantines that prevented 
us from maintaining necessary staffing to safety keep our schools open.  That pivot to remote 
learning between November 11 and January 11 was an especially challenging time for all. 
 
We recognize that our schools being closed had a large impact on our families and our 
community.  As we work to return to full in-person instruction, we continue to focus on a phased 
approach to carefully assess resources and prevent us from needing to turn back.  While we 
know that remote instruction may work for some students, we saw a disparate impact on some 
students who have shown deep regression in their learning since the pandemic began. Our 
district is committed to keeping our schools open as we manage the impact of this pandemic on 
our community  
 
Moving forward, we call on all members of our community to support the mitigation efforts 
underway to lower the spread of this virus.  That partnership will be critical to help us keep our 
schools open and to further expand on our time for in-person learning by our students. 
 
This document, originally released on August 5, 2020, has been updated and to more 
appropriately capture our goal.  We appreciate the work of our Staff Task Force as we have 
adjusted our plan as we have continued to receive guidance from the Center for Disease 
Control (CDC), the Colorado Department of Health and Public Environment (CDPHE), and the 
Colorado Department of Education (CDE)  

 
Again, we appreciate the support of our community, the San Juan Basin Public Health 
Department, and our students as we have made numerous necessary adjustments along the 
way.  We look forward to ending our year with in-person instruction in a manner that keeps 
every student and staff member safe. 

 
Sincerely, 

Dan Snowberger 
Superintendent 
Durango Schools District 9-R 
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Executive Summary 
RETURN TO LEARN UPDATE 

Durango School District 9-R opened all PreK-12 schools on August 31st, 2020. While the 
district began the year offering 3 models to meet the needs of families, interest in many of those 
models have reduced making them difficult to support.  As we work toward a full in-person 
model next school year, the district will continue to try and meet family needs with a choice in 
models where possible.  All schools will continue to provide in-person learning depending on the 
current transmission rates in the community and its alignment with the 9-R Return to In-Person 
Learning Matrix. Mandatory safety, health, and hygiene protocols aligned with local and state 
health guidelines will contribute to a different school experience. Due to limited community 
desire, many remote and blended teachers have been reassigned to in-person instruction. The 
District will continue to provide ongoing business and support services to all sites to maintain an 
environment supporting the student educational experience. By attending school in Durango 
9-R, students, families, and staff agree to follow all school safety, health, and hygiene 
practices. 

 
GOALS 
The goals of this plan, along with the guidance provided by our state agencies are: 

 
● Maximize in-person learning in as a safe and healthy way as possible. 
● Ensure a reasonable level of safety for students and staff for in-person learning. 
● Minimize disruptions to education by facilitating timely responses to COVID-19 through 

learning cohorts of students and staff when possible, screening for symptomatic individuals, 
and coordinating closely with local and state public health agencies. 

● Ensure equity in educational opportunity by considering learning and health needs of all 
students, including those with varying health conditions, economic backgrounds, language 
skills, or educational needs. 

● Encourage flexibility, adaptation, and innovation as schools develop novel approaches to 
disease control appropriate to local contexts and as scientific knowledge about COVID-19 
transmission and control develops. 

 
RATIONALE 
This plan, and guidance provided, is based on the following rationale: 
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● “Cohorting” significantly reduces the number of students and staff who will need to be 
excluded in the event of a case of COVID-19 in a school by limiting the number of close 
contacts of each individual.  Considerations about the number of close contacts should be 
included in decisions about transportation and activities as well. 

● For COVID-19, a close contact is defined as any individual who was within six feet of an 
infected person for at least 15 minutes, starting from two days before illness onset (or, for 
asymptomatic patients, two days prior to positive specimen collection) until the time the 
patient is isolated. However, members of the same classroom cohort may be considered 
"close contacts," even if desk spacing is greater than six feet. 

● Protection efforts applied collectively (for example social distancing AND masking AND 
learning cohorts) will provide stronger protection than any one effort in isolation as it will 
reduce the transmission of disease and minimize the disruption to in-person learning. 

 
HEALTH & SAFETY 

 
The health and safety of students, staff, and the community are our first priority. The safety, 
health, and hygiene protocols outlined throughout the Return to Learn 9-R plan aligns with three 
Tiered Risk Mitigation Practices: 

 
Tier 1: Core principles, most effective at minimizing risk: 
● Hand Hygiene 
● Distancing 
● Face Covering 
● Vaccination 

 
Tier 2: To complement the effect of Tier 1: 
● Screening 
● Exclusion/Isolation 
● Cohort-Style Learning 
● Touch-free Surfaces 
 

Tier 3: To further enhance Tiers 1 & 2: 
● Enhanced Cleaning 
● Contact Tracing 
● Airflow/Ventilation 
● Communication 

 
Durango School District 9-R, in conjunction with our local health department, will evaluate the 
in-person model regularly to determine if a shift to a different educational environment is 
necessary to maximize these practices. Increasing restrictions on schools or increasing 
flexibility is driven by community response to overall public health orders which are designed to 
lower transmission rates. Should our community see a spike in transmission, schools may face 
further restrictions on the models it will be permitted to follow. Families are encouraged to do 
their part by honoring the public health orders issued in La Plata County. 

One of the most common symptoms of COVID-19 infection is a fever. Consequently, all staff 
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and students will need to complete a self-certification process daily before entering a school 
building. Staff and students who do not complete the process online will need to complete it in 
person upon their arrival at a school building prior to entering the building. In addition, 
temperatures of staff and students will also be monitored during the school day. Students or 
staff with a temperature at or above 100.4° Fahrenheit (38° Celsius) will be sent home. If 
students or staff are ill, they must stay at home. 

Face coverings will be required for all staff and all students enrolled in preschool through 
grade 12 during the day. Additionally, family members and visitors will not be permitted beyond 
designated school building reception areas. 

 
If a staff member or student presents COVID-19 symptoms, they will be relocated to an 
established, isolated room (not the health room, as this must be kept available) until they can 
safely leave the building. In this case, and with a confirmed case of COVID-19, the District 
Contracted Medical Director will coordinate with San Juan Basin Public Health (SJBPH) and 
district leadership to determine the correct course of action for individual schools on a case-by- 
case basis. SJBPH has indicated this may include ceasing in-person instruction for a period of 
time with a return to remote learning until the contagious period has passed. 

 
SCHOOL DAY STRUCTURES AND WEEKLY MEETING PATTERNS 

Schools will develop new practices and models of structuring the student school day. Individual 
school schedules will be developed under specific guidelines with the goal to group students in 
a way that minimizes co-mingling of students such as limiting passing periods and in-between 
class times. Student cohort groupings will be consistent and limited to the same classmates to 
the greatest extent possible.  

● Elementary School Structure (PK-5): 
○ Students will remain with the same cohort group the entire day to the greatest extent 

possible. These cohort groups will learn, recreate, transition, and eat together. 
 

● Middle School (6-8) and High School Structure (9-12): 
○ Students will be scheduled into the same cohort group to the greatest extent possible. 
○ Students will take core and elective courses with a reduced schedule daily. 

 
Our middle and high schools will operate with a reduced number of classes each day. This 
practice will reduce movement and contact with others while at school. School administrators 
will develop a plan specific to their buildings to address pick-up/drop-off, student building entry, 
symptom screening, transitions, lunch schedules, etc.  

 
SOCIAL DISTANCING 
The topic of social distancing is an important one to note in this plan. In Colorado, social 
distancing has been defined as six feet from others. Most research states that six feet is a safe 
distance without face coverings for prevention of spread of disease spread through water 
droplets or aerosol from one to another. Much research has cited that the distance necessary 
for such prevention is between three and six feet, and CDPHE recommends a minimum of 
three-feet social distancing in schools. In each model of learning, parents should note the 
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social distance implications as they consider their selection. While ensuring students never get 
within three to six feet of others is impossible, the requirement of face coverings is seen as an 
essential protection in addition to all other safeguards in place. 

 
ACADEMICS 

Teachers will provide effective instruction in all learning models to meet the needs of students. 
In a situation where students would need to switch to remote learning due to an outbreak of the 
virus, teachers will ensure a seamless transition. This will include learning resources and tasks 
in the itslearning management system, as well as other teacher resources and tools including 
Google Classroom. 

 
FOOD & NUTRITION SERVICES 

Durango School District 9-R will provide meal service to students through the National School 
Breakfast and National School Lunch Program to the extent possible for in-person and 
remote/online learners. Therefore, the meal service program may be a combination of in-school 
serving and a “grab & go” program for remote learners, parent pick-up, or multiple meal 
distribution. 
The program requirements will remain in place that require meals to meet the guidelines set 
forth by the USDA. All reimbursable meals must meet the National School Breakfast and 
National School Lunch meal pattern requirements.  

 
All families are encouraged to complete a free and reduced application by downloading the 
paper copy from durangoschools.org or by completing the application electronically in the 
Parent Portal; often families do not realize that they are eligible for these services and they in 
fact qualify. Click HERE for more information. 

 
Meals will be eaten where students can safely social distance from one another and may 
include classrooms, outdoor areas, or other designated areas. 

 
At the elementary level, students will have the opportunity to take a "grab and go" breakfast as 
they enter school. This meal will be consumed in the classroom. Lunch will be provided to 
cohorts and will be eaten in the classroom, outdoor area, or other designated area. 

 
Meals will be provided following guidance on COVID-19 food service from SJBPH and utilizing 
current food safety guidelines. There will be no self-service items for students unless the item is 
packaged. 

 
Meals will be eaten where students can safely social distance from one another and may 
include classrooms, outdoor areas, cafeteria, or other designated areas. 

 
All Food and Nutrition Services employees will follow cleaning and disinfecting protocols 
aligned with CDC and District guidelines and will wear face coverings during food preparation 
and service.  
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TRANSPORTATION 

In accordance with the CDC and Durango School District 9-R guidelines, bus capacity will be 
reduced to comply with social distance guidelines. Below are additional expectations for student 
riders: 
● All students will be required to wear face coverings when riding a bus regardless of age. 
● Bused students will be symptom screened via at home self-certification prior to boarding the 

bus. Those who are not, will be screened upon arrival at school. 
● If students live in the same residence, those students will be required to sit together in the 

same seat to increase rider capacity. 
● Students will be assigned seating on the bus. 
● Students will not be allowed to change seats while riding on the bus. 
● Parents will be expected to take their child’s temperature before leaving the house and to 

keep an ill student at home. 

 
CLEANING PROCEDURES 

 
● To the extent possible, students and staff in grades K-12 should limit the sharing of all 

supplies, devices, books, and learning aids. When supplies cannot be single use, they will 
be disinfected in between users. 

● Custodial practices will be focused on cleaning for health, to include an emphasis on 
disinfecting surfaces where bacteria or viruses are most likely to be transmitted. 

● District leadership, including those in the Facilities Department, will consult SJBPH and the 
Colorado Department of Public Health and Environment to ensure appropriate and timely 
measures are taken to preserve the health and safety of our students, staff, and community. 

● The Facilities Department will provide the cleaning supplies that can be utilized in Durango 
9-R facilities. Staff are not permitted to introduce other cleaning products or supplies into 
any 9-R facility. 

● If teachers have concerns about ventilation or believe that the cleaning and disinfecting 
efforts cannot reasonably be accomplished in the given timeframe or with the given 
materials, teachers will communicate such concern immediately with the building 
administrator. 

 
STUDENT SUPPORT SERVICES 

 
Student Support Services seeks to meet the unique needs of all students in Durango School 
District 9-R and includes the Departments of Special Education, Gifted and Talented, English 
Language Development, Health Services, and Student Support. These departments work 
diligently to consider and plan to equitably serve the diverse needs of all students. The Student 
Support Services department is committed to working with families to answer questions, resolve 
concerns, and problem-solve barriers to a student’s success. Additional resources, such as 
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social stories, guidance for parents, and a robust bank of on-line resources are available on the 
Student Support Services tab within the Durango School District 9-R website. 

 

INFORMATION FOR DURANGO SCHOOL DISTRICT 9-R EMPLOYEES 

Durango School District 9-R will be prepared, if necessary, to transition from an in-person work 
environment to a remote/online work environment should that be deemed necessary by the local 
or state agencies. Through all, the negotiated agreements, Board and District Policies, and state 
and federal laws will be followed to ensure employees understand the expectations of the new 
and potentially changing work environment. 

Staff members also have a personal responsibility to monitor their own activities while not at 
school. As essential workers, the onus is placed upon each of our team members to follow all 
public health orders when not at work. Adults in our schools and district must be vigilant in 
their actions 24/7 to ensure the safety of colleagues, and students.  Staff should ensure that 
they remain socially distanced, wear a mask as required by Public Health Order, and ensure 
that they not place themselves in situations with non-family members outside of work where 
transmission of the virus could occur. 
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Introduction 
The purpose of the update to the Return to Learn plan is to define how Durango School 
District 9-R will maximize in-person learning opportunities to the greatest extent possible, 
while also taking prudent steps to keep our students, staff, and community safe by adhering 
to any applicable public health guidelines during the COVID-19 pandemic. Due to limited 
community demand and the academic and social impact remote or blended learning 
environments will be diminished as community demand for in-person learning increases.  

 
The Return to Learn plan update is based on available public health information and feedback 
from staff, families, and the community at the time of its creation. The plan may be adjusted based 
on newly available data and guidance from public health officials and state and federal agencies. 
We greatly appreciate your feedback as the Return to Learn plan has continually developed. It 
supported our collaborative efforts to maintain the education and health of the entire Durango 
community. 

 
The Return to Learn 9-R plan is based on the following assumptions (subject to change): 

● Public Health: 
○ Utilize three feet of social distancing where possible: 

■ Individual space should be three feet apart from others in the classroom when possible. 
■ Individuals should be facing in the same direction. 
■ Movement in hallways should maintain the six feet distancing when feasible. 

○ Use of common spaces: 
■ Cafeterias, gymnasiums, auditoriums, are prohibited for large group gatherings or 

mixing cohort groups. 
○ Face coverings will be required for all staff and all students enrolled in preschool 

through grade 12 
○ Symptom screening expectations will be implemented. 

■ All staff and students must participate in symptom screening. 
■ Hand washing and hygiene protocols must be followed. 

○ Student classroom cohort groupings are consistent and limited to the same classmates 
to the extent possible. 
■ Elementary students will be with their same cohort group of classmates during the 

day, to the extent possible. 
■ Secondary students will be provided flexible learning pathways in order to limit 

extensive grouping crossover as much as possible. 
● Educating Students: 

○ In-Person Learning will be available for all students. 
○ Remote and/or Blended Learning options will be available when they are viable 

and there is sufficient community desire to sustainably run the model.  School 
leaders will communicate with families when the remote or blended models are no 
longer viable for their school community.
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Department Sections 

1. Public Health 
OVERVIEW 

 
The COVID-19 pandemic continues to impact our world globally and locally. In Colorado, 
measures such as stay-at-home and safer-at-home policies, mask wearing in public, and 
physical distancing have contributed to slowing the spread. While school closure has helped 
limit the spread, it has also highlighted the importance of in-person schooling on healthy 
development and social-emotional well-being of students. Remote learning nationwide has had 
a differential effect that follows socio-economic lines, limiting access to food for some students 
and further widening the achievement gap. With this in mind, returning to in-person learning is 
imperative for the overall health and well-being of children and adolescents. At the same time, it 
must be done cautiously and with a thoughtful, evidence-based approach to optimize the health 
and safety of students, teachers and staff. The following guidelines from the Children’s Hospital 
Colorado reflect a tiered approach to mitigating risk. They embody measured recommendations 
from both the Center for Disease Control (CDC) and the American Academy of Pediatrics 
(AAP). For reference to evidence supporting these measures please refer to the attached 
guidelines or the CDC and AAP statements. 

 
Durango School District 9-R will continue to collaborate with SJBPH to ensure a safe and 
healthy learning environment for our students and staff. With our schools reopening, social 
distancing at six feet will be a challenge. Therefore, we will focus on and require the additional 
COVID-19 health mitigation strategies listed below. 

 
KEY POINTS 

 
1.1 Three-Tiered Risk Mitigation Practices 
The following tiered risk mitigation recommendations are intended to provide the greatest 
impact on reducing transmission within the school setting. The tiers are grouped on levels of 
impact with the first tier having the greatest impact and the second and third tiers serving to 
further support risk mitigation. At Durango School District 9-R, it is our goal to achieve 
compliance within each tier to optimize health, safety, and learning. 

 
● Tier 1 specifics for 9-R students/staff: 

○ Hand hygiene: Access to thorough and frequent handwashing/sanitizing with 
education regarding proper technique. 

○ Distancing: Physical distancing is an effective way of minimizing spread of 
COVID-19.  Spacing desks three to six feet apart, utilizing marking tape and 
other measures can create a physical environment that encourages distancing. 
For high traffic areas where physical distancing is difficult (e.g. reception areas), 
plexiglass has been installed. Students will have assigned seats on the to 
decrease mingling. Desks will face in the same direction. 
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○ Face coverings: Cloth face coverings are required for all students. Personal 
Protective Equipment (PPE), such as KN95 masks, gloves, shields, safety 
glasses and gowns, will be supplied for staff (HSP, PT/OT or teacher) working 
with high needs students where student masks and physical distancing may not 
be feasible. KN95 masks and eye covering are required for staff any time they 
are in the presence of others. Education around proper fitting, donning and 
doffing of PPE will be provided. Of note, for a student who is unable to wear a 
mask, physical distancing becomes of greater importance. Please refer to the 
most current mask and PPE policy available for more detailed information. 

○ Vaccination: Routine vaccines and flu vaccines are strongly recommended to 
prevent co-occurring illnesses. 

 
● Tier 2 specifics for 9-R students/staff 

o Touch free surfaces (i.e. keeping doorways open if able) 
o Cohort style learning: This is intended to limit interactions in order to decrease 

spread; when there is a student positive for COVID-19, this markedly limits the 
pool to contact trace (which includes quarantine of students) and thus the need 
for full-school closure. Students will have one classroom cohort, and will eat 
lunch together. 

o Screening/exclusion: All students and staff will be screened daily through off-site 
self-certification prior to arrival, in addition to on-site screening practices 
throughout the day. Presence of COVID-19 symptoms during the school day will 
lead to the student/staff member being quarantined and sent home, with further 
monitoring/medical clearance occurring prior to return as outlined in District 
Policy JLCC, Communicable/Infectious Diseases (students) and District Policy 
GBGA, Staff Health. 

o Symptoms: As of July 30, 2020, CDPHE has identified the following COVID-19 
symptoms: fever at or above 100.4°F (38°C), chills, cough, shortness of breath, 
body aches, fatigue, loss of taste/smell, vomiting, diarrhea, nausea, headache, 
sore throat, and new onset runny nose or nasal congestion (consider whether 
family members are sick for contact tracing). 

o If symptoms present at home: Student/Staff stays home and may return to school 
based on the protocol outlined in the most current process map. If a COVID-19 
test is performed and positive, the immediate cohort will be quarantined for 14 
days and SJBPH will be engaged for contact tracing and further 
recommendations. 

o If symptoms present on the bus: Student to use hand sanitizer, wear mask and 
sit in a designated seat then escorted to designated isolation room while awaiting 
parent/guardian to pick up. Student stays home and may return to school after 
seeing a physician and/or obtaining medical clearance. If a COVID-19 test is 
performed and positive, the immediate cohort will be quarantined for 10 days and 
SJBPH will be engaged for contact tracing and further recommendations.  
Students on that bus are likely to also be determined close contacts and subject 
to quarantine. 

o If symptoms present at school: Student/staff is taken to the designated 
quarantine room with a supervising staff member, until parent or guardian 
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arrives. Student stays home and may return to school after seeing a physician 
and/or obtaining medical clearance. If a COVID-19 test is performed and positive, 
the immediate cohort will be quarantined for 14 days and SJBPH will be engaged 
for contact tracing and further recommendations. 

 
• Tier 3 specifics for 9-R students/staff: 

o Contact Tracing: In order to further contain spread, a cohort of student or staff 
positive for COVID-19 will be quarantined for fourteen days. This cohort will be 
contacted by SJBPH for contact tracing. Other close contacts outside of this 
cohort may be contacted by SJBPH in coordination with the 9-R Contracted 
Medical Director. (see CDE: COVID-19 Guidance/Cases and Outbreaks in 
Schools ) for details of managing outbreaks) 

o Enhanced Cleaning: The classroom will have a daily thorough cleaning in 
addition to frequent ‘cleaning breaks’ to clean classroom tools and resources, 
etc. Each area occupied by a quarantined student will be immediately cleaned 
after use. Wednesdays will be reserved for deep cleaning of all facilities and to 
support the need to reduce contact tracing. 

o Airflow/Ventilation: Open windows as able to augment ventilation; utilize outdoor 
spaces when able. Staff should not use fans unless provided explicit permission 
by the Director of Facilities. Air filters for classrooms are available. 

o Communication: The success of school reopening is highly dependent upon 
clear, timely and frequent communication between students, families and staff. 
Communication will be multimodal including physical signs, social media and 
email. Regular virtual meetings with staff will be important for clear 
communication and to assess effectiveness of processes. 

 
1.2 Group Gatherings and Social Distancing Requirements 

● Today there are state and local public health orders (PHOs) limiting the size of group 
gatherings. We will continue to follow these orders and loosen restrictions as PHOs 
are lifted and determine feasibility within the schools. 

● No assemblies. 
○ When using auditoriums, cafeterias, and gymnasiums for instructional purposes, 

we will minimize the number of people, restrict cohort mixings, and maximize the 
spacing between students. 

● Social Distancing Expectations 
○ Maintain six feet (about two adult arms’ length) from other people, to the greatest 

extent possible. 
○ Classrooms will have as much distance between students as possible (at 

least 3 feet). Classroom desks/tables will be arranged so that all students 
face the same direction. 

 
1.3 Personal Protective Equipment (PPE): 

• Required face coverings (masks, gators, and shields) 
○ All students and staff will follow the Face Coverings Do’s and Dont’s. 

• Face coverings shall be worn by all staff and by students who are in preschool 
through grade 12. 
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○ Staff must wear KN95 and eye coverings when in the presence of others.  
○ Face coverings shall be worn when entering and exiting buildings and while in 

common spaces such as break rooms, hallways, and restrooms. 
○ Young students will not wear masks when napping and must be able to put on 

and remove their own face covering. 
○ Considerations will be given to staff and students who are unable to wear masks 

due to health concerns, as referenced in Governor’s Executive Order D2020 138. 
Medical documentation from a physician will be required for such exemptions. 

● Hand washing/Hand sanitizing 
○ Hand washing is always the preferred choice; however, when not possible, hand 

sanitizer will be used. 
○ Hand washing/sanitizing throughout the school day will be implemented 

including, but not limited to: entering/exiting the building, entering/exiting 
classrooms, before/after eating, before/after recess, before/after mask removal 
and touching the face, after handling shared objects and after 
coughing/sneezing/blowing nose. 

● Plexiglass partitions 
○ Such partitions will be used in designated areas when social distancing and/or 

face coverings are not possible, or as an added precaution for staff. 
● Thermometers 

○ These will be provided for daily temperature screenings for all students and staff. 
 

1.4 Building Traffic Guidelines and Symptom Screening 
● 1.4 a Symptom Screening Process 

○ Students and staff will self-certify that they lack any of the symptoms outlined in 
our screener developed in partnership with SJBPH: Fever over 100.4° 
Fahrenheit (38° Celsius), dry cough, shortness of breath, chills, repeated shaking 
with chills, muscle pain, headache, sore throat and new loss of taste or smell. 

○ Students or staff who haven’t self-certified will be temperature screened and 
asked a symptom screening question developed in partnership with SJBPH. 

○ Because self-certification is required, student bus riders will be expected to 
complete health self-certification at home prior to boarding the bus. 

○ To the extent possible, the same staff will conduct symptom screening at schools 
with the same group of students upon building entry each day. This will increase 
entry efficiency and enable staff to become familiar with students and better 
recognize if a student is exhibiting COVID-19 symptoms. 

○ There will be multiple entry points with staggered times for students to enter the 
building. School staff will be trained by our Registered Nurses (RNs) and 
provided protocols in July/August on how to screen students. 
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○ All schools will have a closed campus to limit multiple entry and exits. 
○ Since face coverings are required and to ensure the safety of our campuses, all 

secondary students will be required to wear their Durango 9-R ID badges while 
on campus or on district transportation. 

● 1.4 b Traffic Flow, Entry and Exit 
○ Visual cues will be utilized such as floor decals or signs to indicate to students 

and staff the flow and direction of one-way traffic and effective distancing. 
○ Furniture will be arranged to maximize the amount of physical distancing possible 

and to align students in the same direction during the instructional day. 
○ Schools will control the flow of traffic into and out of the building to ensure that 

maximum capacity plans are adjusted and managed at each entry and exit point. 

1.5 Potential and Confirmed positive COVID-19 Cases 
● Potential Positive COVID-19 Cases: 

○ Symptomatic staff and students in the building will need to go to a designated 
isolation room (not the health room, as this must be kept available), until they can 
safely leave the building. 

○ Symptomatic staff and students will be directed to follow the next steps 
indicated in the most current process map. 

○ See References and Resources for CDPHE guidance for detecting, reporting, 
and responding to students/staff with COVID-19 and outbreak of COVID-19 in 
schools. 

● Confirmed Cases of COVID-19: 
○ Per current CDC and CDE guidelines, when notified of a positive case, the 

Durango school District 9-R leadership team, in consultation with SJBPH will 
assess risk and consider a short (2-5 day) building dismissal to clean/disinfect 
and determine extent of contact tracing. 

○ Notification letters will be sent by the Executive Director of Student Support 
Services in conjunction with the district’s Communications Department in 
collaboration of school administration when cases are identified. 

○ See References and Resources for CDPHE guidance for detecting, reporting, 
and responding to students/staff with COVID-19 and outbreak of COVID-19 in 
schools. 

 
REFERENCES & RESOURCES: 
CDE: COVID-19 Guidance/Cases and Outbreaks in Schools 
American Academy of Pediatrics recommendations 
Children’s Hospital Colorado Recommendations 
CDC: Preparing K-12 School Administrators for a Safe Return to School in Fall 2020
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2. Academics 
OVERVIEW 

Durango School District 9-R has embraced an educational model focused on student 
ownership, action, and impact in their learning. We believe this model best facilitates students' 
mastery of Colorado Academic Standards as well as Durango Graduation Standards and 
Performance Indicators. No matter what limitations may be imposed on our instruction model by 
public health guidelines, these aims will remain in place for teaching and learning during the 
2020-21 school year. School staff will implement the Elements of Effective Instruction 
irrespective of the learning model in which they are teaching. All teachers will need to 
understand the practices of effective in person and remote instruction in the event that public 
health guidelines require us to teach and learn remotely. 

 
By offering in-person learning for our students, Durango School District 9-R continues to focus 
on positive and productive relationships and instruction for our students—our primary roles in 
the community. Tools and systems will be in place to support teachers and staff across the 
district to meet the needs of all students in any setting.  

If needed, remote learning can occur asynchronously and synchronously. Asynchronous 
learning is when instruction and learning do not happen at the same time for all learners. 
Students access learning at a time that works for them and their family. Synchronous learning 
is an approach where teachers and students are engaged in learning at the same time. The 
teacher provides learning resources and tasks through video-conferencing, like Zoom, during a 
specific time prearranged with the student(s). 

 
Whether in-person or remote, teachers will also have tools to diagnose student learning needs 
and address academic needs, teachers will use classroom and district assessment results, 
paired with proficiency scales, to support remediation and extension. 

 
Elementary Models for Return to Learn 

 In-Person Blended Remote 
Outcomes Students will participate in a 

comprehensive curriculum 
aligned with all state and local 
standards. 

Students will participate in a 
comprehensive curriculum 
aligned with all state and 
local standards. 

Students will participate in 
a comprehensive 
curriculum aligned with all 
state and local standards. 
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Time Students will be at their 
school 4 days a week as long 
as permitted by public health 
orders and guidelines and 
when safe to do so, students 
will attend in-person 5 days 
per week. 

• Students will attend 
school two days per 
week in a cohort. The 
other three school days 
each week will be at 
home with their 
parents/guardians.  

• Parents/Guardians who 
have children in multiple 
schools may request 
alignment of in-person 
instructional days for all 
of their children. 

• Since teachers in the 
blended model may be 
teaching more than one 
cohort, they may not be 
immediately available to 
respond to email or 
phone messages. 

• Teachers will respond 
as soon as they are able 
and will have a 
designated day each 
week to make individual 
connections based on 
the family/student needs. 

• Students will 
participate in their 
teacher provided 
instruction from home 
every day. 

• There will be regular 
opportunities to 
communicate with 
and learn from the 
teacher in both 
synchronous and 
asynchronous ways. 

Social Distancing In this model, students will be 
arranged with a minimum of 
three-feet social distancing in 
conjunction with face 
coverings by all in the 
classroom. 

In this model, students will be 
arranged with a minimum of 
three-feet social distancing in 
conjunction with face 
coverings by all in the 
classroom. 

In this model, social 
distancing occurs by 
students being 
educated in their home 
through remote supports 

Space • Students will remain in a 
cohort group and staff 
will move to students 
instead of students 
moving around the 
building.  In some 
cases, students may 
move to specialized 
rooms such as the gym 
with their cohort. 

• Students will remain in a 
single classroom to the 
greatest extent possible 
and will not have contact 
with more than 4 staff 
during their day (per 
current state guidelines). 

• Students will remain in a 
cohort group made up 
of other blended model 
learners and staff will 
move to students 
instead of students 
moving around the 
building. In some cases, 
students may move to 
specialized rooms such 
as the gym with their 
cohort. 

• Students will remain in a 
single classroom to the 
greatest extent possible 
and will not have contact 
with more than 4 staff 
during their day (per 
current state guidelines). 
 

• Students will work 
predominantly from 
home. 

• Families should 
consider the learning 
style of their child and 
create a meaningful 
learning environment 
at home. 

• Occasionally, if 
needed, there may be 
opportunities for 
students to come to 
school for individual 
and/or small group 
instruction with other 
remote learners. In this 
case, all space 
guidelines from the in-
person model will be 
followed. 



 
19 

 • In class and throughout 
the building, movement 
will be done following 
physical distancing and 
by limiting contact with 
other cohort groups. 

• Outdoor spaces for 
learning will be used at 
teacher/principal 
discretion as often as 
possible. 

• In class and throughout 
the building, movement 
will be done following 
physical distancing and 
by limiting contact with 
other cohort groups. 

• Outdoor spaces for 
learning will be used at 
teacher/principal 
discretion as often as 
possible. 

• Families should consider 
the learning style of their 
child and create a 
meaningful learning 
environment at home. 

 

Health When at school, the three 
W’s will be used: 
• Wear face coverings 
• Wash hands often 
• Watch your distance 

 
For more health measures, 
review the Public Health 
section regarding the 3 Tiers. 

When at school, the three 
W’s will be used: 
• Wear face coverings 
• Wash hands often 
• Watch your distance 

 
For more health measures, 
review the Public Health 
section regarding the 3 Tiers. 

When at school, the three 
W’s will be used: 
• Wear face coverings 
• Wash hands often 
• Watch your distance 

 
For more health 
measures, review the 
Public Health section 
regarding the 3 Tiers. 

Other 
Considerations 
***Remote 
and/or blended 
models will be 
offered  if 
viable to 
continue based 
on family 
requests for in-
person at each 
campus. 

• Materials will not be 
shared between 
students. 

• Students who receive 
services from itinerant 
staff may have contact 
with more than four staff 
members, as outlined in 
the CDE guidelines. 

• Technology hardware, 
internet access, and the 
knowledge of how to 
interact with technology 
will be an important 
aspect of this model. 

• The district can support 
students with access to 
technology tools as 
needed. 

• Family support and 
oversight of their child’s 
academic, social- 
emotional, and affective 
development will be 
essential in this model. 

• On days when your child 
is not at school, there will 
still be opportunities to 
connect with the 
teacher/other students 
synchronously/ 
asynchronously. 

• Technology 
hardware, internet 
access, and the 
knowledge of how to 
interact with 
technology will be an 
important aspect of 
this model. 

• The district can 
support students with 
access to technology 
tools as needed. 

• If technology is a 
barrier, other 
methods (such as 
paper-based 
materials) can be 
provided. 

• Family support and 
oversight of their 
child’s academic, 
social-emotional, and 
affective development 
will be essential in 
this model. 

• There will be 
opportunities to 
connect with the 
teacher/other 
students 
synchronously/ 
asynchronously. 
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Middle School Models for Return to Learn 
 In-Person Blended Remote 

Outcomes Students will participate in a 
comprehensive curriculum 
aligned with all state and local 
standards. 

Students will participate in a 
comprehensive curriculum 
aligned with all state and local 
standards. 

Students will participate in 
a comprehensive 
curriculum aligned with all 
state and local standards. 

Time • Students will be at their school 
4 days a week as long as 
permitted by public health 
orders and guidelines and 
when safe to do so, students 
will attend in-person 5 days 
per week. 
• Students will have a 

reduced number of 
classes per day in order 
to meet the guideline for 
the number of adults a 
student will be in contact 
with each day. 

• Students will attend 
school two days per week 
in a cohort. The other 
three school days each 
week will be at home with 
their parents/guardians.  

• Parents/Guardians who 
have children in multiple 
schools may request 
alignment of in-person 
instructional days for all of 
their children. 

• Since teachers in the 
blended model will be 
teaching more than one 
cohort, they may not be 
immediately available to 
respond to email or phone 
messages. However, they 
will respond as soon as 
they are able and will 
have a designated day 
each week to make 
individual connections 
based on the family/ 
student needs. 

• Students will 
participate in their 
teacher provided 
instruction from home 
every day. 

• There will be regular 
opportunities to 
communicate with and 
learn from the teacher 
in both synchronous 
and asynchronous 
ways. 

Social 
Distancing 

In this model, students will 
be arranged with a minimum 
of three-feet social 
distancing in conjunction 
with face coverings by all in 
the classroom. 

In this model, students will be 
arranged with a minimum of 
three-feet social distancing in 
conjunction with face 
coverings by all in the 
classroom. 

In this model, social 
distancing is accomplished 
by students being 
educated in their home 
through remote supports 

Space • Students will remain in a 
cohort group and staff 
will move to students 
instead of students 
moving around the 
building.  In some 
cases, students may 
move to specialized 
rooms such as the gym 
with their cohort. 

• Students will remain in a 
single classroom to the 
greatest extent possible 
and will not have contact 
with more than 4 staff 
during their day (per 
current state guidelines). 

• In class and throughout 
the building, movement 
will be done following 
physical distancing and 

• Students will remain in a 
cohort group made up of 
other blended model 
learners and staff will 
move to students instead 
of students moving 
around the building.  In 
some cases, students 
may move to specialized 
rooms such as the gym 
with their cohort. 

• Students will remain in a 
single classroom to the 
greatest extent possible 
and will not have contact 
with more than 4 staff 
during their day (per 
current state guidelines). 

• In class and 
throughout the 
building, movement 

• Students will work 
predominantly from 
home. 

• Families should 
consider the learning 
style of their child and 
create a meaningful 
learning environment 
at home. 

• Occasionally, if 
needed, there may be 
opportunities for 
students to come to 
school for individual 
and/or small group 
instruction with other 
remote learners. In 
this case, all space 
guidelines from the in-
person model will be 
followed. 
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by limiting contact with 
other cohort groups. 

• Outdoor spaces for 
learning will be used at 
teacher/principal 
discretion as often as 
possible. 

will be done following 
physical distancing 
and by limiting contact 
with other cohort 
groups. 

• Outdoor spaces for 
learning will be used 
at teacher/principal 
discretion as often as 
possible. 

• Families should consider 
the learning style of their 
child and create a 
meaningful learning 
environment at home. 

 
 

Health When at school, the three 
W’s will be used: 
• Wear face coverings 
• Wash hands often 
• Watch your distance 

 
For more health measures, 
review the Public Health 
section regarding the 3 Tiers. 

When at school, the three 
W’s will be used: 
• Wear face coverings 
• Wash hands often 
• Watch your distance 

 
For more health measures, 
review the Public Health 
section regarding the 3 Tiers. 

When at school, the 
three W’s will be used: 
• Wear face 

coverings 
• Wash hands often 
• Watch your 

distance 
 

For more health 
measures, review the 
Public Health section 
regarding the 3 Tiers. 

Other 
Considerations 
***Remote and/or 
blended models 
will be offered 
until it is no longer 
viable to continue 
based on family 
requests for in-
person at each 
campus. 

• Materials will not be 
shared between 
students. 

• Students who receive 
services from itinerant 
staff may have contact 
with more than four staff 
members, as outlined in 
the CDE guidelines. 

• Digital means may be 
used, when 
appropriate, to provide 
access to educators for 
instructional purposes. 

• Technology hardware, 
internet access, and the 
knowledge of how to 
interact with technology 
will be an important 
aspect of this model. 

• The district can 
support students with 
access to technology 
tools as needed. 

• Family support and 
oversight of their child’s 
academic, social-
emotional, and affective 
development will be 
essential in this model. 

• On days when your child 
is not at school, there 
will still be opportunities 
to connect with the 
teacher/other students 
synchronously/asynchro
nously. 

• Technology hardware, 
internet access, and 
the knowledge of how 
to interact with 
technology will be an 
important aspect of this 
model. 

• The district can 
support students with 
access to technology 
tools as needed. 

• If technology is a 
barrier, other 
methods (such as 
paper-based 
materials) can be 
provided. 

• Family support and 
oversight of their 
child’s academic, 
social-emotional, and 
affective development 
will be essential in 
this model. 

• There will be 
opportunities to 
connect with the 
teacher/other 
students 
synchronously/ 
asynchronously. 
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High School Models for Return to Learn 
 In-Person Blended Remote 

Outcomes Students will participate in a 
comprehensive curriculum 
aligned with all state and local 
standards. 

Students will participate in a 
comprehensive curriculum 
aligned with all state and local 
standards. 

Students will participate in 
a comprehensive 
curriculum aligned with all 
state and local standards. 

Time • Students will be at their 
school 4 days a week as 
long as permitted by public 
health orders and 
guidelines and when safe 
to do so, students will 
attend in-person 5 days per 
week. 

• Students will have a 
reduced number of classes 
per day in order to meet the 
guideline for the number of 
adults a student will be in 
contact with each day, 
therefore a shortened 
period  of in-person 
instruction may occur each 
in-person day. 

• Students will attend 
school two days per week 
in a cohort. The other 
three school days each 
week will be at home with 
their parents/guardians.  

• Parents/Guardians who 
have children in multiple 
schools may request 
alignment of in-person 
instructional days for all 
of their children. 

• Since teachers in the 
blended model will be 
teaching more than one 
cohort, they may not be 
immediately available to 
respond to email or phone 
messages. However, they 
will respond as soon as 
they are able and will 
have a designated day 
each week to make 
individual connections 
based on the 
family/student needs. 

• Teachers will have office 
hours for connecting with 
students during the 
students’ days at home. 

• Students will 
participate in their 
teacher provided 
instruction from home 
every day. 

• There will be regular 
opportunities to 
communicate with 
and learn from the 
teacher in both 
synchronous and 
asynchronous ways. 

Social 
Distancing 

In this model, students will be 
arranged with a minimum of 
three-foot social distancing in 
conjunction with face 
coverings by all in the 
classroom. 

In this model, students will be 
arranged with a minimum of 
three-foot social distancing in 
conjunction with face 
coverings by all in the 
classroom. 

In this model, social 
distancing is 
accomplished by students 
being educated in their 
home through remote 
supports 

Space • Students will remain in a 
cohort group and staff will 
move to students instead of 
students moving around the 
building.  In some cases, 
students may move to 
specialized rooms such as 
the gym with their cohort. 

 
• Students will not have 

contact with more than 4 
staff during their day 

• Students will remain in a 
cohort group and staff 
will move to students 
instead of students 
moving around the 
building.  In some cases, 
students may move to 
specialized rooms such 
as the gym with their 
cohort. 

• Students will remain in a 
single classroom to the 

• Students will 
work 
predominantly 
from home. 

• Families should 
consider the learning 
style of their child 
and create a 
meaningful 
learning environment 
at home. 
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 (per current state 
guidelines). 

• In class and throughout 
the building, movement 
will be done following 
physical distancing and 
by limiting contact with 
other cohort groups. 

• Passing periods will be 
kept to a minimum. 

• Outdoor spaces for 
learning will be used at 
teacher/principal 
discretion as often as 
possible. 

greatest extent possible 
and will not have contact 
with more than 4 staff 
during their day (per 
current state guidelines). 

• In class and throughout 
the building, movement 
will be done following 
physical distancing and 
by limiting contact with 
other cohort groups. 

• Outdoor spaces for 
learning will be used at 
teacher/principal 
discretion as often as 
possible. 

• Families should consider 
the learning style of their 
child and create a 
Meaningful learning 
environment at home. 

• Occasionally, if needed, 
there may be 
opportunities for 
students to come to 
school for individual 
and/or small group 
instruction with other 
remote learners. In this 
case, all space 
guidelines from the in- 
person model will be 
followed. 

Health When at school, the three 
W’s will be used: 
• Wear face coverings 
• Wash hands often 
• Watch your distance 

 
Spaces will be sanitized 
between uses by different 
cohorts. 

 
For more health measures, 
review the Public Health 
section regarding the 3 
Tiers. 

When at school, the three 
W’s will be used: 
• Wear face coverings 
• Wash hands often 
• Watch your distance 

 
Spaces will be sanitized 
between uses by different 
cohorts. 

 
For more health measures, 
review the Public Health 
section regarding the 3 Tiers. 

When at school, the three 
W’s will be used: 
• Wear face coverings 
• Wash hands often 
• Watch your distance 

 
For more health measures, 
review the Public Health 
section regarding the 3 
Tiers. 

Other 
Considerati
ons 
***Remote 
and/or 
blended 
models will 
be offered 
if viable to 
continue 
based on 
family 
requests 
for in-
person at 
each 
campus. 

• Materials will not be 
shared between 
students. 

• Students who receive 
services from itinerant 
staff may have contact 
with more than four staff 
members, as outlined in 
the CDE guidelines. 

• Digital means may be 
used, when appropriate, 
to provide access to 
educators for instructional 
purposes. 

• Technology hardware, 
internet access, and the 
knowledge of how to 
interact with technology 
will be an important 
aspect of this model. 

• The district can support 
students with access to 
technology tools as 
needed. 

• Family support and 
oversight of their child’s 
academic, social- 
emotional, and affective 
development will be 
essential in this model. 

• On days when your child 
is not at school, there will 
still be opportunities to 
connect with the 
teacher/other students 
synchronously/ 
asynchronously. 

• Technology hardware, 
internet access, and the 
knowledge of how to 
interact with technology 
will be an important 
aspect of this model. 

• The district can support 
students with access to 
technology tools as 
needed. 

• If technology is a 
barrier, other methods 
(such as paper-based 
materials) can be 
provided. 

• Family support and 
oversight of their child’s 
academic, social- 
emotional, and affective 
development will be 
essential in this model. 

• There will be 
opportunities to connect 
with the teacher/other 
students synchronously/ 
asynchronously. 

 
. 
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Preschool Programs 
Durango preschool classrooms (PK) will continue Tues-Fri. with each elementary school (for 
example, all health and safety protocols, academic planning, etc.). Either full-day or half-day in-
person learning will be available for preschool students so that we minimize the disruptions to 
pre-school families. The Durango 9-R Early Childhood Coordinator will continue to work in 
close collaboration with the Colorado Office of Early Childhood to preserve the utmost health 
and safety for our youngest learners, families, and staff. The following link: Preschool Parent 
Handbook has been provided so that families can review the details of the plan specifically for 
our Preschool Programs. Please call Libby Culver at 970-247-5411 Ext 1468 for further 
questions you might have. 

 
KEY POINTS 

 
2.1 Durango School District 9-R will partner with our students and families to support 

students’ learning when returning to school in-person learning. 
● Durango School District 9-R has provided access to a learning management system, 

itslearning, which will provide consistent organization of the instructional plans and 
resources for families. Google Classroom is also being used. 

● Models will be shared among schools to help design effective ongoing 
communication to support families in the learning process including additional 
instructional resources to help make learning successful for students whether in- 
person, remote, or blended. 

● Resources are available to support students and parents to navigate online digital 
tools, resources, and systems. 

 
2.2 Ongoing support for educators’ will be provided: 

● Review and provide meaningful feedback on student work to adjust instruction and 
set learning goals with students. 

● Meet individual student needs through differentiated learning focused on 
Graduation Standards and Performance Indicators. 

● Adapt an instructional approach to balanced assessment practices that facilitate 
learning and provide data to inform next steps in learning. 

● Identify anticipated student learning gaps and strategies to close them through 
ongoing staff training and resources. 

● Prioritize foundational literacy and math skills, Colorado READ Act compliance to 
catch-up struggling readers, and the best developmental instructional practices in 
any learning environment for elementary grades pre-kindergarten through fifth 
grade. 

 
2.3 We’ve adapted our professional learning plan to meet the needs of students and 

educators in the 2020-2021 school year. 
 

Guides for effective planning and instructional practices across contexts have been created and 
provided to all teachers. Educators will review and create high-quality models of these best 
practices in classrooms. Each teacher will use the resources to create high-quality support for 
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students and will share these supports with others–harnessing the collective wisdom of all 
Durango 9-R teachers. Professional learning on these key topics will continue throughout the 
school year through: 

 
● Regular professional learning on the prioritized topics 
● Coaching and resources for teacher collaboration time to monitor  student 

achievement of academic standards and to adjust plans to meet student needs 
● Access to high quality, classroom models of planning, assessment, instruction, and 

reflection 
● Additional support for our newest educators to ensure they are ready to meet the 

needs of students 
● On the job instructional coaching for educators 
● Ongoing professional learning for those who coach and support our educators 
● Teacher release days to continue learning on prioritized topics (professional 

learning will continuously improve to meet student and teacher needs) 
 

REFERENCES & RESOURCES: 
 

Elements of Effective Instruction 
Own, Act, Impact 
Durango 9-R Graduation Standards and Performance Indicators 
Colorado Academic Standards 
Preschool Parent Handbook 

 
 

Updates for Spring Semester 2021 

• Physical distancing has been updated to match what is possible given the number of 
families requesting in-person learning and in compliance with public health guidelines. 

• Given the winter weather and outdoor conditions, it has become important to move 
students to specialized classrooms rather that having the educator travel to them in 
cases where the activity (such as PE) requires space that we can no longer attain by 
moving outdoors. 

• At many schools, the requests for remote and blended models has diminished and more 
families are requesting in-person learning.  In order to match resources and teachers to 
the requests, each school is considering which models are viable for the school.  A 
statement was added to communicate this shift. 
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3. Student Support Services 
OVERVIEW 

Returning to a different in-person learning environment may present challenges for students. 
To support students in overcoming these challenges, the 9-R behavioral health team will 
assist schools in maximizing resources to address student needs. In either an in-person or 
remote environment, Student Support Services will provide schools with the protocols and 
training necessary to meet the mental health needs of students. 

KEY POINTS 
3.1 Crisis Response, Suicide Prevention, and Threat Assessment 

● For students who express concerning language or behaviors while in school, a 
school-based mental health professional will administer an in-person suicide risk 
assessment and follow protocols established for in-person interactions. 

● For students who express concerning language or behaviors while remote, staff  will 
follow remote suicide risk assessment protocols (provided to all school 
administrators and mental health professionals). 

● All crisis event responses will be made in collaboration with the Student Support 
Services Departments, the Director of School Safety and Security, and the building 
level administration using in-person or remote protocols as needed. 

● An emphasis will be placed on supporting all staff on recognizing signs of depression 
and anxiety across all learning environments. 

● Staff will continue to utilize the district threat assessment process and procedure in 
situations in which students make verbal or physical threats. School staff are 
provided annual training on this process. 

● SAFE2TELL COLORADO is designed to help YOU anonymously report any 
threatening behavior that endangers you, your friends, your family, or your 
community. The Student Section is meant for the students. It is intended to be a 
place where students can find information and help provide ways to get support for a 
friend who might be struggling. Submit a Tip to Safe2Tell 

3.2 504 Support and Compliance 
● All 504 support and meeting protocols will be followed. Decisions around meeting 

participation and communication will be made on an individual basis. 504 teams are 
encouraged to discuss accommodation needs for students in all learning 
environments—in person, blended, and remote. 

● We understand that some students with 504s may not be able to wear face 
coverings. For these students, 504 teams will work together to determine reasonable 
accommodations. Additionally, we know that some students are at higher risk of 
medical complications. On a case-by-case basis, 504 teams will convene to consider 
individual needs. As always, a parent may request a review meeting at any time. 
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3.3 Social-Emotional Learning 
● The 9-R behavioral health team will support in-person, blended, and remote learners 

by coaching and providing consultation to schools, teams and teachers, developing 
social-emotional and behavioral interventions, and individually supporting students 
and families as determined by building level team decision making. 

 
3.4 Counseling Services 

● School Counselors and School Social Workers will support students by coaching 
teachers, delivering curriculum, developing prevention and intervention strategies, 
and individually supporting students. 

● Student Support Services provided school leaders with list of professional 
development opportunities that are available at each campus throughout the school 
year. 

 
3.5 Culture and Climate 

● Durango School District 9-R will support schools in identifying school-based and 
local resources for students and families. This will include a collaborative effort in 
partnership with SJBPH and the LPC Collaborative Management Program to release 
a La Plata County Resource Guide, as well as identifying school-based systems and 
resources through the 9-R Behavioral Health Programs Guidance Document. 

● Recognizing the need to assess the status of students’ social-emotional health as 
they return to school, Student Support Services is working on protocols to administer 
the Early Identification System, a social-emotional and behavioral screener that can 
be used to inform levels of support for students. Student Support Services will 
provide ongoing consultation to staff and directly support students as determined 
through participation in a multi-tiered system of support model. 

● Student Support Services will work with all schools to support trauma-informed 
practices by staff. A focus will be placed on supporting a positive climate and culture 
that acknowledges universal trauma care strategies for students. Tier 3 district-level 
supports will be available for students who may need a high level of intervention. 

● Student Support Services provided school leaders access to resources aligned with 
Positive Behavior Interventions and Support (PBIS) so that schools can implement 
systems that support students learn routines in the COVID-19 environment. 

 
3.6 Dropout Prevention and Re-engagement 

• Instructional programming for students working towards demonstrating high school 
competency will be supported through the Elevation Program at Durango High 
School. We continue to support schools in their efforts to reach families struggling 
with remote learning and will execute home visits utilizing safety protocols, when 
necessary. 

 
REFERENCES & RESOURCES: 
Mental Health Resources 
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4. Special Education 
OVERVIEW 

The Special Education Department is committed to providing free and appropriate educational 
opportunities for students with disabilities in alignment with public health guidelines. 
Collaboration with families has always been a necessary part of the special education process 
and continues to be during this time. To address the unique needs of students with disabilities, 
special education providers will continue the work with families to collaboratively identify services 
for each student that can be provided both directly and indirectly. Service plans may be adjusted 
as needed for the circumstances of the learning environment. 

 
KEY POINTS 

4.1 Community Involvement and Support 
Durango School District 9-R believes student success is enhanced when schools, families, and 
the community work together to support learning. For this reason, the Special Education 
Department will be offering a variety of ways to seek community input and collaboration such 
through our Special Education Parent Advisory Committee. Information regarding SEAC is 
located on our website. 

 
4.2. Educator Support and Paraeducator/Paraprofessional Support 
In light of the COVID-19 pandemic, educators and paraeducators/paraprofessionals have been 
tasked to redefine how learning happens, and they have risen to the challenge with grace and 
innovation. To continue this momentum, the Special Education Department will carry on with 
creating avenues for learning and sharing new approaches as well as best practices. This will 
include professional learning sessions, online resources, and virtual collaboration platforms that 
support educators and paraeducators/paraprofessionals in setting the stage for this future 
learning. 

 
Special Service Providers and school-based teachers and paraprofessionals have been 
provided additional opportunities to provide feedback to the Executive Director of Student 
Support Services and the Coordinator of Special Education. Staff specific guidance documents 
regarding special education will be developed and refined as our school district gathers feedback 
from staff and as we learn more from the Colorado Department of Education Exceptional 
Student Services Unit. 

 
4.3 Child Find and Evaluation 
Durango School District 9-R will continue to identify, locate, and evaluate students suspected of 
having a disability and needing special education and related services. At the same time, 
Durango will be mindful that students have been displaced from their typical learning 
environment when initiating the referral process. Some evaluation procedures can be completed 
in remote learning situations. Some evaluations require in-person contact with students or 
observations of students in school settings. Durango School District 9-R will conduct evaluations 
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remotely and in-person, while adhering to public health guidelines for the safety of students and 
staff. 

 
4.4 Individualized Education Program (IEP) Meetings 
IEP meetings will be conducted using an alternative format, such as videoconferencing or by 
phone, and special education teams will partner with families to determine the most practical 
format to conduct IEP meetings and arrange for an interpreter if necessary.  

 
 

4.5 Delivery of Special Education and Related Services 
Schools will continue to ensure that students with disabilities receive a free appropriate public 
education (FAPE). They will be working to incorporate new health and safety precautions that 
must also be enacted while providing FAPE to students with disabilities. Because FAPE must 
now be provided consistent with the need to protect health and safety, there may be disruptions, 
delays, and/or changes in how services are provided. 

 
Even so, it is a district priority to ensure that students with disabilities have equal access to the 
same opportunities as their non-disabled peers. IEPs will continue to be developed and 
implemented based upon each student’s unique needs and the learning environment chosen by 
the family. While families generally may choose between in-person, blended, or remote learning, 
there are some students for whom remote learning will not provide FAPE. 

 
For students with in-person learning plans, student classroom groupings will be limited to the 
same classmates to the extent possible. At the elementary level, students generally will be with 
their same cohort of classmates during the day, while at the secondary level, students will be 
limited to four in-person classes during the day. Regardless, a specific plan for each student with 
an IEP will be developed prior to the start of the school year in accordance with current health 
and safety guidelines and the student’s specific educational needs. 

 
For students receiving in-person instruction in Durango 9-R schools, staff will follow local health 
and safety guidelines. More specifically, students will be served with their assigned cohort of 
peers following social distancing precautions. Personal protection equipment (PPE), such as 
face coverings and plexiglass partitions, may also be utilized. To the greatest extent possible we 
will utilize digital platforms to deliver services to students when they are in-person for learning to 
minimize the number of adult contacts. 

 
Similarly, students placed out-of-district will receive special education and related services 
according to the designated facility or school’s instructional plan and approval from the facility or 
school’s local county department of health. 

 
Finally, students who are participating in community-based learning, such as Pathways or 
internships, will have the opportunity to continue as long as the community site remains open, 
current health guidelines are being followed, and the family has approved continuing community- 
based learning. 
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4.6 Progress Monitoring and Reporting 
Special education teams will have in place consistent data collection and service log procedures 
for use across learning environments. Collecting data and tracking the provision of services will 
assist educators and families in determining the effectiveness of instruction provided, student 
performance on IEP goals/objectives, and assist IEP teams in making any necessary 
adjustments to instruction. Periodic reports on the progress the child is making toward meeting 
the annual goals will continue to be provided. 

 
4.7 Accommodations and Modifications 
Accommodations and modifications will be provided regardless of a student’s learning 
environment. General and special education teachers will continue to collaborate in determining 
the appropriateness and success of a student’s accommodations and/or modifications. The IEP 
team (general education teachers, special education, related services providers, and families) 
will work collaboratively to identify alternate solutions if it believes an accommodation and/or 
modification is not appropriate or successful in a particular setting. 

 
In addition, Durango 9-R understands that some students with disabilities may not be able to 
wear a mask or face covering for medical, physical, or disability-related reasons. Those with 
trouble breathing, or those unable to remove a mask or face covering without assistance, 
should not wear a mask or face covering. In such cases, IEP teams will work together to 
determine an alternate accommodation (i.e. face shields and distancing). Similarly, we know 
that some students with disabilities are at high risk of medical complications or have medical 
conditions that may preclude in-person learning. For such students, IEP teams will meet to 
consider individual needs and, as appropriate, alternate placement options. 

 
4.8 Confidentiality and Student Privacy 
Special education and related service providers will use digital platforms approved by the district 
for secure access. Families may provide consent to participate in teletherapy sessions with 
providers when remote services are required. Families or other household members may 
observe or otherwise participate in distance learning opportunities. As with an in-person 
observation in a classroom, educators may set ground rules regarding non-students’ presence 
during virtual instruction. To the greatest extent possible we will utilize these digital platforms 
when students are in-person for learning to minimize the number of adult contacts. 

 
 

REFERENCES & RESOURCES: 
 

Durango School District 9-R Special Education Website 
Durango School District 9-R Student Support Services Website 
CDE: IEP Forms & Procedural Safeguards CDE: COVID-19 and Special Education 
CDE: COVID-19 and Preschool Special Education and Child Find Resources CDE: Providing 
Secondary Transition Services During COVID-19 
CDE: Facility Schools COVID-19 Update 
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5. Gifted and Talented 
 

OVERVIEW 

The Gifted and Talented (GT) Program will continue to support schools, gifted learners, and 
their families in an in-person, blended, or remote learning model. Each school’s GT staff will 
also be available to support families, staff, and students for all models. Durango 9-R’s Gifted 
Education Program will coordinate with all relevant stakeholders to ensure the needs of gifted 
learners and their families are met. 

 
KEY POINTS 

To maximize students’ face-to-face time with teachers, GT Services will continue to be provided 
remotely to the greatest extent possible in an in-person, blended, or remote model. 

5.1 Gifted Identification 
We will continue to accept GT identification referrals and will review them as per the Colorado 
Department of Education (CDE) guidelines, though we may not be able to make determinations 
until we have a complete body of evidence. The gathering of this body of evidence may be 
delayed if we are in an in-person or remote learning model. Universal Screening of all 2nd 
graders and other testing scenarios may be delayed until further guidance is provided by CDE 
and alternative testing options are evaluated. 

5.2 Advanced Learning Plans (ALPs) 
Advanced Learning Plans will continue to be implemented with goal setting and progress 
monitoring for identified gifted learners. We will continue to support GT students, ALP goal 
setting and progress monitoring throughout the year. Each school’s GT staff will assist students 
and families in the ALP process. 

 
5.3 Gifted Programming 
GT will outline best practices for all schools to meet the needs of and foster growth for gifted 
and advanced students. We will continue to facilitate acceleration, early access to kindergarten 
and first grade, and other differentiated instructional strategies, though additional testing and 
gathering of a body of evidence may be delayed as noted above. We will support all schools in 
meeting the academic and affective programming needs of gifted learners throughout the 
district, which will include strategic student groupings and collaborating with likeminded peers, 
which also supports the cohort model for safety. 

 
5.4 Social-Emotional Support 
Durango School District 9-R will continue to offer resources and support best practices to meet 
the social-emotional needs of gifted learners, including those of Twice-Exceptional (2e) 
Learners, defined as those identified as Gifted and on either an IEP or 504. GT, Special 
Education, and Student Support Services will continue to work together to provide appropriate 
support to meet 2e students’ academic and social-emotional needs. 
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5.5 Parent/Family Support 
GT will continue to offer our regular family seminars, as well as our monthly GT Parent 
Meetings in person or remotely if necessary. GT staff are also available to address specific 
family needs at their schools. 
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6. English Language Development 
OVERVIEW 

Durango School District 9-R is committed to equity and will continue to provide high-quality 
instruction and programs for English learners in alignment with public health guidelines. We 
acknowledge the unique needs of multilingual students who are learning grade-level content 
while developing proficiency in the English language. To support students on this accelerated 
learning path, educators will provide an explicit English language development focus in  all 
learning models. 

 
KEY POINTS 

Identification, Assessment, and Placement 
Durango School District 9-R will continue to identify and screen the English language 
proficiency of new students who have a language influence other than English. This 
identification process will continue to be completed within 30 days of enrollment while Durango 
9-R is operational. Parents will be notified of the results of the assessment and whether or not 
their child is eligible for placement in the English language development (ELD) program. 

 
English Language Development Programming 
In accordance with federal and state laws and guidance, Durango School District 9-R will 
continue to offer high quality, standards based, language instruction services whether through 
a remote, blended, or in-person learning model. While the program model may differ from 
school to school, we will continue to ensure that every English learner receives direct English 
language development instruction from a certified ELD teacher. ELD teachers and building 
leaders will use formative assessment measures and the annual ACCESS assessment to 
monitor the effectiveness of the program in increasing the English language proficiency of 
students. 

 
Research shows that language learners thrive when there are rich academic interactions with 
others (Walqui & vanLier, 2010). Students will have opportunities both in person and/or 
through digital platforms to explore complex ideas and relationships between ideas through 
academic discourse with both peers and educators. They will have opportunities to respond to 
peers and use their developing English language to revise, refine, and build on others' ideas in 
order to develop both social and academic language. Where in-person contact is not possible, 
students will be able to meet as groups virtually in order to achieve this critical aspect of their 
language development. 

 
Instructional Scaffolds and Assessment Accommodations 
English language development scaffolds will be provided in remote, blended, and in-person 
learning models. General education and ELD teachers will collaborate in providing grade-level 
content instruction that is appropriate for and responsive to the developing English language 
proficiency level of the student. They will collaboratively monitor the effectiveness of the 
scaffolds to increase the independence and effectiveness of the student to use and understand 
academic English for academic success.  General education and ELD teachers will also 
ensure that assessments include accommodations that are appropriate for the English 
language proficiency level of the student. 
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Educator Support 
In light of the COVID-19 pandemic, ELD educators have been tasked with redefining how 
learning happens, and they have risen to the challenge with innovative ideas. Throughout the 
2020-2021 school year, the ELD team will continue to use various avenues for learning and 
sharing new approaches as well as best practices. This will include professional learning 
sessions, online resources, and virtual collaboration platforms. We will also outline best 
practices for general education teachers and provide resources for scaffolding content and 
providing appropriate assessment accommodations. 

 
Parent/Family Involvement and Support 
Regular communication between teachers and families will remain a critical component of 
success for students. For our multilingual families, school staff will use the parent preferred 
language information to request and provide appropriate written translations and oral 
interpreters. School and department websites will also have translated information available. 
ELD educators will coordinate outreach to English learner families. Building leaders, ELD 
educators, and the District ELD Specialist are available to address specific family needs or 
concerns. 

 
While at home, families are encouraged to continue to develop their home language and 
culture as research shows that home language use contributes positively to academic 
achievement (Saunders & O’Brien, 2006) and literacy achievement (August & Shanahan, 
2006). 

 
References and Resources 
Colorado Department of Education ELD Guidebook 

Saunders, W.M., & O’Brien, G. (2006). Oral language. In F. Genese, K. Lindhom-Leary, W.M. 
Saunders, & D. Christian (Eds.), Educating English language learners: A synthesis of research 
evidence (pp. 14-63). New York: Cambridge University Press 

U.S. Department of Education: Providing services to English learners during the COVID-19 
outbreak 

Walqui, A., & Van Lier, L. (2010). Scaffolding the academic success of adolescent English 
language learners: A pedagogy of promise. San Francisco, CA, CA: WestEd. 

August, D., & shanahan, T. (Eds.) (2006) Developing literacy in second-language learners: 
Report of the National Literacy Panel on language-minority children and youth. Mahwah, NJ: 
Lawrence Erlbaum. 

 



 
35 

7. Health Services 
 

OVERVIEW 
Durango School District 9-R Health Services will continue to collaborate with school teams, 
community resources, and families to empower students to reach their optimal learning 
potential by addressing and modifying health related barriers to learning. 

 
KEY POINTS 
7.1 Nursing Services 

 
7.1.1 Health planning/health support/medication requirements 
● All Student Health Plans (SHP) will be updated to reflect the public health situation 

and families will be contacted. Completed plans will be in the health room and 
housed electronically. 

● All necessary medications will be expected to be on site and stored in the health 
room for any time the student is at school. 

● Health Service Provider and District RN response to care for COVID-19 symptomatic 
staff and students will receive ongoing training and in coordination with SJBPH. 

● Normal Health Room procedures and treatments will continue daily. COVID-19 
symptomatic staff and students will utilize a different quarantine room in the school 
building. 

● District RNs and the 9-R Medical Director will be working in conjunction with SJBPH 
on symptom reporting. 

 
7.1.2 Immunizations 
● Well child visits have decreased due to COVID-19 and required immunizations were 

missed. 
● State immunization rules/expectations remain in place. 
● Durango 9-R will continue to follow requirements regarding the immunization of 

students as outlined in District Policy JLCB, Immunization of Students and 
corresponding regulation. 

 
7.2 Healthy Schools 

 
7.2.1 Healthy Kids Colorado Survey (HKCS) 
● HKCS data will be shared online with departments and principals. Health goals will 

be determined remotely. 
 

7.2.2 Recess and Physical Activity 
● Physical activity and recess models can be viewed in Recess and Physical Activity 

Guidelines (Draft ADF Wellness Exhibit A) 
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7.3 Homebound Instruction Program Due to Health Needs 
The district shall provide instruction, as appropriate, for students confined to home or 
hospitalized upon the request of the parents and with the written recommendation of the family 
physician. 

 
The purpose of homebound instruction is to maintain continuity in the educational process for 
those students who, because of a temporary extended illness or condition, cannot attend 
school. 

 
Homebound services are not to be confused with our remote learning model. For more 
information please see the Homebound website. 
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8. School Management 
OVERVIEW 

School administration involves the management of all school operations, from creating a safe 
learning environment to developing school schedules. The most recent public health guidelines 
allow for a return of students PK-12, up to five days a week, with virus mitigation strategies in 
place. The primary virus mitigation strategy for us to continue in-person instruction is to utilize 
learning cohorts, or creating groupings of students that remain together throughout the day. 
Families also have the choice to opt their student(s) into a remote or a blended learning model 
if those are still viable school options. 

 
KEY POINTS 

The limitations imposed by social distancing requires schools to adopt other measures, 
including: creating consistent cohorts of students and teachers; requiring face coverings/face 
shields as much as possible; daily symptom screenings for students and staff; and rigorous hand 
hygiene. Symptom screenings will clear each person's entrance into the school building. 
Volunteers, visitors or non-employees will not be allowed to enter the building during the school 
day. Adjustments may need to occur over time based on state and local public health orders and 
guidance. 

 
8.1 School Day Structures and Weekly Meeting Patterns 
Schools will develop new practices and models of structuring the student school day. Individual 
school schedules will be developed under these specific guidelines with the goal to group 
students in a way that minimizes co-mingling of students such as limiting passing periods and in- 
between class times. Student cohort groupings will be consistent and limited to the same 
classmates to the greatest extent possible.  

 
● Elementary School Structure (PK - 5/6): 

○ Students will remain with the same cohort group the entire day, except in 
extenuating circumstances. 

 
● Middle School (6-8) and High School Structure (9-12): 

○ Students will be scheduled into the same cohort group to the greatest extent 
possible. 

○ Students will take core and elective courses each semester. 
 

8.2 Onsite Procedural Guidance: Student Movement (arrive, during session, depart) 
Onsite procedures will vary based on building layout and student population. Building 
administrators will review and revise plans for pick up/drop off, building entry, transitions 
throughout the school day, bus loading, symptom screening, lunch/recess schedules, etc. In an 
ongoing manner . Individual schools will communicate their plans to staff and the school 
community for clarity. Staff roles and responsibilities may need to shift to provide additional 
monitoring during transitions, symptom screening participation, and additional cleaning. School 
leaders should provide opportunities to familiarize and practice new procedures with students 
and teachers. 
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8.2.a Classroom Setup & Procedures 
Furniture: 

● Classrooms may not have shared seating options (e.g. couches, bean bag chairs, 
other flexible seating). 

● Desks or tables will be arranged facing the same direction. Cooperative learning 
options may be limited. 

● Toys or classroom items that cannot be easily cleaned or sanitized, such as plush 
toys will be removed. 

● Classrooms will be cleared of non-essential furniture and items to maximize 
space in classrooms 

Instructional Materials: 
● All students should be assigned their own bag/box of manipulatives to use 

throughout the year. Supplies brought by students should ONLY be used by that 
student (community supplies are prohibited). 

● If cohorts use the same materials, those materials must be disinfected 
before another cohort uses them. 

● All students should be assigned their own device to be used throughout the year 
(as much as possible based on school device inventory). If inventory does not 
allow for individual devices for each student, sanitation plans need to be created 
and implemented by the school leaders. 

Student Groupings: 
● KN95 masks and eye coverings are required for staff during small group instruction. 
● Redistribution of students may be necessary to manage class size. 
● Sports, activities, and other extracurricular programs will create 

additional groupings and should be considered by the parent and 
student. 

 
8.2.b. Lunch/Recess/Other Non-Academic Time 
Lunch: 

● A single cohort of students may eat lunch in their classroom and play together at 
recess. 

● Students will wash their hands before and after eating. 
● Students will clean their own area after eating. 
● Cold lunch totes/bags/boxes should be stored in the child’s backpack or near their 

desk (not in a community tote). Refrigerators or microwaves will not be available. 
● All meals & snacks will be consumed in classrooms, outside, or in reorganized 

common spaces and monitored by staff. Lunches purchased or provided by 9-R 
will be delivered to the classroom for students in a packaged format. 

● Students will need to wash or sanitize their hands before coming back into the 
classroom. 

● High schools will have closed campuses for some students during lunch and off block 
periods.  Some grade levels will be permitted to leave campus with members of their 
cohort for lunch in the community.
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● No outside delivery from restaurants to schools will be permitted. 
Recess: 

● Students will go to recess in staggered shifts to limited groupings outside. 
● Schools may stagger the use of the playground equipment and should disinfect it 

often throughout the day. Students will need to wash or sanitize their hands 
before going outside and before coming back inside. 

● Use of water fountains is not permitted. Students should bring water bottles from 
home or be provided water bottles to use at school. 

Non-academic time: 
● High schools will create spaces in libraries, halls, resource centers, and outside 

that respect health guidelines. 
● Cleaning must occur in multi-use spaces during transitions. 

 
8.3 Building Access 
Staff access to schools will be modified to student contact hours with consideration for planning 
hours needed during the work week. Weekend hours will be restricted to custodial and 
maintenance staff so that deep disinfecting cleaning and critical maintenance may be conducted. 
No volunteers, visitors, or non-employees may access the building during the school day. 
Delivery drivers will be met at the door or designated drop off/pick up space. If they are entering 
the building, they must complete the health screen and have their temperatures taken. Drop-off 
spaces will be set up outside of the main doors for parents to place items to be delivered to 
students. Systems for checking students in and out of school during the day will be modified to 
meet public health guidelines. 

 
8.4 After School Enrichment—Kids’ Camp 
Kids’ Camp continues  to serve families in Durango School District 9-R. Determination of 
locations and availability will be made based on public health guidelines. These guidelines will 
include the potential of limited capacity of school buildings, reduced ratios, and the need to clean 
and disinfect spaces before and after school sessions. Communication to families regarding 
availability will occur as soon as possible. 

 
8.5 Registration/Enrollment/Transfers 
Current district policies for registration, enrollment, and transfers still apply. 

 
8.6 Attendance 
Student attendance reporting will be used for CDE compliance reporting, SJBPH reporting, 
truancy, accountability, and media requests. 

 
8.6.1 This will include reporting students who are absent due to COVID-19 symptoms 

or quarantine. 
8.6.2 If students are quarantined at home, the expectation is they would engage in 

remote learning during that time period with their class through electronic  
means where possible or asynchronous learning provided by the teacher. 

8.6.3 Attendance will be reported for in-person and remote/online learning. Secondary 
students should mark their attendance in their IC portal on remote learning days and 
parents will need to mark their child’s attendance in the IC Parent Portal for 
elementary-aged students. 
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8.7 Student Code of Conduct 
The District’s Student Conduct and Discipline policies apply during in-person and remote 
learning. Students participating in in-person learning are expected to adhere to all public health 
guidelines, protocols and procedures established at schools to create a safe and secure learning 
environment. Student attendance at school will serve as agreement to these terms and 
conditions. Any violation of terms and agreements in regard to public health will be considered a 
violation of the Student Conduct Code and may require an adjustment to the student’s learning 
environment in the interest of maintaining a safe and secure learning environment for students 
and staff. 
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9. Human Resources 
OVERVIEW 

Durango School District 9-R will be prepared, if necessary, to transition from an in-person work 
environment to a remote/online work environment or hybrid model should that be deemed 
necessary by the local or state agencies. Through all, the negotiated agreements, board and 
district policies, and state and federal laws will be followed to ensure employees understand the 
expectations of the new and potentially changing work environment. 

 
KEY POINTS 

9.1 Staffing 
Should we need to transfer staff in order to accommodate program changes and needs or 
student enrollment patterns, we will follow the language in the negotiated agreements. The 
Durango Education Association (DEA) Master Agreement outlines the process for transfers in 
Article 25, Vacancies and Transfers, Section 4. The Durango Education Support Professionals 
Association (DESPA) Master Agreement outlines the process for transfers in Article 11, 
Vacancies and Transfers, Sections 2 and 3. 

 
9.2 Confidentiality of Medical Information 
The Americans with Disabilities Act (ADA) requires that all medical information about a 
particular employee be stored separately from the employee’s personnel file, thus limiting 
access to this confidential information. An employer may store all medical information related to 
COVID-19 in existing medical files. This includes an employee's statement that one has the 
disease or suspects one has the disease, or the employer's notes or other documentation from 
questioning an employee about symptoms. 

 
COVID-19 is a reportable communicable disease. As such, schools are mandated by 
law to report positive cases to the local public health department. The Health Insurance 
Portability and Accountability Act (HIPAA) specifies that public health reporting in such 
circumstances is allowable without an individual’s authorization or consent. 

 
9.3 The Families First Coronavirus Response Act (FFCRA) 
The FFCRA was signed into law on March 18, 2020, and its provisions are effective from April 
1, 2020, through December 31, 2020. All public school districts are subject to the requirements 
of the FFCRA, which provides employees who have been employed with two types of additional 
paid leave: (1) Emergency Paid Sick Leave and (2) Expanded Emergency FMLA Leave. 
Employees may apply these leaves to hours they are scheduled to work when they satisfy the 
applicable leave requirements, which are discussed in greater detail below. Employees who 
have not used their FFCRA leave allocations by December 31, 2020, will lose them, as the 
leave does not carry over to calendar year 2021, and an employer is not required to pay 
employees for any unused FFCRA leave. 
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9.4 Emergency Paid Sick Leave Under the Families First Coronavirus Response Act 
(FFCRA) 
 

NOTE: This was in effect under FFCRA and ends as of December 31, 2020 
All full-time and part-time employees, regardless of how long they have been employed by their 
current employer, are eligible to receive up to 80 hours (10 days) of Emergency Paid Sick 
Leave under the FFCRA. The amount of available leave is prorated for part-time employees. 
This leave allocation is in addition to an employee’s other accrued paid leaves, such as sick 
leave, personal leave, general leave, annual leave, and the Emergency Paid Sick Leave from 
the FFCRA should be used before an employee’s other leave entitlements when an FFCRA- 
qualifying reason exists. 

 
Under the FFCRA, an employee qualifies for paid sick time if the employee is unable to work 
due to a need for leave because the employee: 

1. is subject to a Federal, State, or local quarantine or isolation order related to COVID- 
19; 

2. has been advised by a health care provider to self-quarantine related to COVID-19; 
3. is experiencing COVID-19 symptoms and is seeking a medical diagnosis; 
4. is caring for an individual subject to an order described in (1) or self-quarantine as 

described in (2); 
5. is caring for a child whose school or place of care is closed (or child care provider is 

unavailable) for reasons related to COVID-19; or 
6. is experiencing any other substantially-similar condition specified by the Secretary of 

Health and Human Services, in consultation with the Secretaries of Labor and 
Treasury. 

 
Expanded Emergency Family Medical Leave Act (FMLA) Leave 
Expanded Emergency FMLA Leave is available to all full-time and part-time employees who 
have worked for Durango School District 9-R for 30 days. NOTE: This is in effect under 
FFCRA and ends as of December 31, 2020. 

 
Under the FFCRA, an employee qualifies for paid expanded family leave if the employee is 
caring for a child whose school or place of care is closed (or child care provider is unavailable) 
for reasons related to COVID-19. Paid expanded family and medical leave provides an 
employee up to an additional ten (10) weeks of leave when an employee is caring for a child 
whose school or place of care is closed (or child care provider is unavailable) for reasons 
related to COVID-19. 

 
Although the eligibility requirements for Expanded Emergency FMLA leave are different than 
those for “regular” FMLA leave, this emergency leave is counted as part of an employee’s total 
12-week FMLA leave entitlement. When an employee has already used their Emergency Paid 
Sick Leave for another reason, 10 weeks of Expanded Emergency FMLA leave would be paid, 
and the remaining portion of the employee’s 12-week leave entitlement would be unpaid. 
Department of Labor guidance further provides that if an employee used some of their “regular” 
annual FMLA entitlement prior to April 1, 2020, their Expanded Emergency FMLA leave 12- 
week entitlement would be reduced by that amount. 
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Duration of Leave: 
For reasons (1)-(4) and (6): A full-time employee (an employee who works 40 hours per week) 
is eligible for up to 80 hours of leave, and a part-time employee (an employee who works less 
than 40 hours per week) is eligible for the number of hours of leave that the employee works on 
average over a two-week period. 
For reason (5): A full-time employee (an employee who works 40 hours per week) is eligible for 
up to 12 weeks of leave at 40 hours a week, and a part-time employee (an employee who 
works less than 40 hours per week) is eligible for leave for the number of hours that the 
employee is normally scheduled to work over that period. 

 
Calculation of Pay: 
For leave reasons (1), (2), or (3): employees taking leave shall be paid at either their regular 
rate or the applicable minimum wage, whichever is higher, up to $511 per day and $5,110 in the 
aggregate (over a 2-week period). 
For leave reasons (4) or (6): employees taking leave shall be paid at 2/3 their regular rate or 
2/3 the applicable minimum wage, whichever is higher, up to $200 per day and $2,000 in the 
aggregate (over a 2-week period). 
For leave reason (5): employees taking leave shall be paid at 2/3 their regular rate or 2/3 the 
applicable minimum wage, whichever is higher, up to $200 per day and $12,000 in the 
aggregate (over a 12-week period—two weeks of paid sick leave followed by up to 10 weeks of 
paid Expanded Emergency FMLA leave). An employee who is taking Expanded Emergency 
FMLA leave may take paid sick leave for the first two weeks of that leave period as outlined by 
the FCCRA or they may elect to substitute any accrued leave they have under Durango School 
District 9-R policies. 

 
9.5 Employees who, Due to a Preexisting Disability, are at Higher Risk from COVID-193 
There may be reasonable accommodations that could offer protection to an individual whose 
disability puts them at greater risk from COVID-19 and who therefore requests such actions to 
eliminate possible exposure. Even with the constraints imposed by a pandemic, some 
accommodations may meet an employee's needs on a temporary basis without causing undue 
hardship on the employer. 

 
Low-cost solutions achieved with materials already on hand or easily obtained may be effective. 
If not already implemented for all employees, accommodations for those who request reduced 
contact with others due to a disability may include changes to the work environment such as 
designating one-way aisles; using plexiglass, tables, or other barriers to ensure minimum 
distances between customers and coworkers whenever feasible per Centers for Disease 
Control (CDC) guidance, or other accommodations that reduce chances of exposure. 

 
Flexibility by employers and employees is important in determining if some accommodation is 
possible in the circumstances. Temporary job restructuring of marginal job duties, temporary 
transfers to a different position, or modifying a work schedule or shift assignment may also 
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permit an individual with a disability to perform safely the essential functions of the job while 
reducing exposure to others in the workplace. 

 
Please reach out to the Human Resources Department if you are needing assistance with this. 

 
9.6 Caregivers and Household Member of Individuals at Higher Risk for Severe Illness 
from COVID-193 
The ADA does not require that an employer accommodate an employee without a disability 
based on the disability-related needs of a family member or other person with whom they are 
associated. For example, an employee without a disability is not entitled under the ADA to 
telework as an accommodation in order to protect a family member with a disability from 
potential COVID-19 exposure. 

 
9.7 Employees at Higher Risk for Severe Illness from COVID-19 Due to Age3 
According to the CDC, individuals 65 years and older are at a higher risk for developing 
complications from COVID-19. However, these individuals will not qualify to receive 
accommodations under the ADA solely based on age. Additionally, these individuals are not 
entitled to leave under the federal Family Medical Leave Act (FMLA) or the recently passed 
Families First Coronavirus Response Act (FFCRA) solely based on age. 

 
9.8 Employees who are Pregnant3 
Pregnancy alone is not considered a disability for purposes of the Americans with Disabilities 
Act (ADA). Individuals will not receive accommodations under the ADA solely based on 
ordinary pregnancy but may be entitled to leave under the federal Family Medical Leave Act 
(FMLA). Please reach out to the Human Resources Department if you are needing assistance 
with family medical leave due to pregnancy. 

 
9.9 Employees whose Childcare or Schools are Unavailable due to COVID-193 
Employee’s whose childcare or school is closed or unavailable due to COVID-19 may be 
eligible for leave under the FFCRA until December 31, 2020 and then under the Colorado 
Public Health Emergency Leave effective January 1, 2020. Please reach out to the Human 
Resources Department if you are needing assistance with this. 

 
9.10 Employee Personal Responsibility 
As staff members we have a personal responsibility to monitor our own activities while not at 
school. We all must remember we are “essential workers,” and as such we must each make 
sure we follow all public health orders both at work and when we are not at work, so that we do 
not unnecessarily compromise the safety of colleagues and the safety of students. This means 
we all need to be vigilant to avoid situations with non-family members outside of work where 
standards are relaxed and transmission of the virus could occur, and we must continue the 
following precautions at all times: 

 
• Maintain good social distance (about 6 feet). 
• Wash our hands often with soap and water. If soap and water are not available, use a 

hand sanitizer that contains at least 60% alcohol. 
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• Routinely clean and disinfect frequently touched surfaces. 
• Cover our mouth and nose with a cloth face covering when around others. 
• Wash our clothes regularly and frequently. 
• Monitor our own health status, If you have any of the following symptoms, seek medical 

advice and stay home: Fever, Dry cough, Shortness of breath, Chills, Repeated shaking 
with chills, Muscle pain, Headache, Sore throat, New loss of taste or smell.  All 
absences should be reported in absence management system. 

 
9.11 Substitute Teachers 
As is the case for any school year, the district anticipates a need for substitute teachers to 
cover both short and long term assignments. The district will develop a plan for substitute 
placement that works alongside the cohort model as well as the guidance received from CDE 
and CDPHE. Substitutes will receive training in new responsibilities and approaches to the 
educational environment, onsite safety, and other appropriate topics to ensure their success. 
 
9.12 Colorado Public Health Emergency Leave 
Colorado Public Health Emergency Leave went into effect January 1, 2021.  It is still 
undergoing legal interpretation.  At this time, we follow the interpretation below.  Should new 
information become available that causes a revision to the interpretation, we will provide 
notice. 
 
The Colorado Healthy Families and Workplace Act (HFWA) establishes Public Health 
Emergency Leave (PHEL), that is triggered during a public health emergency as follows: 
• Employees who are scheduled to work 40 hours or more per week are entitled to at least 80 
hours of PHEL. 
• Employees who are scheduled to work fewer than 40 hours in a week are entitled to the 
prorated amount of PHEL recognizing that a 40 hour per week earns 80 hours of PHEL.  For 
example, an employee who is scheduled to work 30 hours per week is entitled to 60 hours of 
PHEL.  An employee who is scheduled to work 20 hours per week is entitled to 40 hours of 
PHEL. 
  
When can an employee use PHEL? 
In a public health emergency (as defined by the HFWA), employees can use PHEL for the 
following needs: 
1. self-isolating or work exclusion due to exposure, symptoms, or diagnosis of the 
communicable illness in the public health emergency (COVID-19); 
2. seeking a diagnosis, treatment, or care (including preventive care) of such an illness 
(COVID-19); 
3. being unable to work due to a health condition that may increase susceptibility to or 
risk of such an illness (COVID-19); or 
4. caring for a child or other family in category (1)-(3), or whose school or childcare is 
unavailable due to the public health emergency (COVID-19). 
 
Can PHEL be used for matters that are not COVID-19 related? 
Not at this time.  The only declared public health emergency we are currently under in the 
state of Colorado is COVID-19. 
 
Is PHEL subject to accrual and payouts if not utilized? 
No. 
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REFERENCES & RESOURCES: 
 

GBGA – Staff Health 
An employee with an acute, common communicable disease shall not report to work during the 
period of time when contagious/infectious. The district reserves the right to require a physician's 
statement prior to the employee's return to work. 

 
GBGA-R – Staff Health Regulation 
It is improper for any employee, with knowledge or reasonable grounds to suspect that he/she 
is infected with a communicable disease, to willfully expose or infect another with such disease, 
or to knowingly perform an act or engage in conduct which exposes or infects another person 
with such disease. 

 
Durango Education Association (DEA) Master Agreement 
Durango Education Support Professionals Association (DESPA) Master Agreement 
MOU Extending Agreements for 2020-21 
Families First Coronavirus Response Act – Employee Information 
U.S. Equal Employment Opportunity Commission (EEOC) guidance 
document titled, What You Should Know About COVID-19 and the ADA, the 
Rehabilitation Act, and Other EEO Laws  
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10. Operations 
OVERVIEW 
Durango School District 9-R operational services understand the need to be flexible and 
respond to the educational model that maximizes in-person instruction and complies with public 
health guidance. This section will include the following areas: 

1. Athletics/Activities 
2. Facilities 
3. Food and Nutrition 
4. Safety and Security 
5. Student transportation 

 
KEY POINTS 
The service model for each group may be adjusted or modified depending on the needs of 
students. The guidelines followed are designed to maintain safe environments and health 
practices for Durango School District 9-R students, staff, and community members. 

 
10.1 Athletics/Activities 
Durango School District 9-R will continue to promote and support student participation in 
athletic and activity programs to the extent permitted. Durango School District 9-R has 
maintained excellence in the extracurricular programs afforded to our students and will 
facilitate whatever is necessary to continue. Durango 9-R sports and activities programs will 
adhere to Colorado High School Activities Association (CHSAA). Information is continually 
evolving from CHSAA as to what all of our athletics and activities will look like and when they 
will take place. Our middle school athletics/activities will follow CHSAA approvals and align 
with CHSAA guidelines. The 9-R athletics/activities department, including both middle and 
high school, will continue to follow CDC, CDE and CHSAA guidelines for activities. Up-to- 
date information can be found on chsaanow.com and the athletics website. 

 

 
While certain sports may be postponed or not yet approved by CHSAA, we are encouraging 
pre-season training/meetings that follow state and local guidelines. 

 
10.2 Facilities Management 
The Facilities Department prioritizes the health, safety, and education of Durango 9-R students 
and staff within the educational environment. All Custodial Services employees will follow 
cleaning and disinfecting protocols aligned with CDC cleaning/disinfecting school guidance and 
will wear face coverings at all times when students and staff are present. Custodial Services 
will supply the required cleaning materials recommended by CDC and follow all PPE protocols. 
Click HERE to review those protocols. All disinfectants will be verified per EPA “N” list of 
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appropriate disinfectants. In alignment with local, state and federal clearing guidelines, the 
Facilities Department will implement cleaning and disinfecting protocols at all schools and will 
increase ventilation to maximize the circulation of outdoor air while maintaining safe schools 
protocols. 

 
CLEANING PROCEDURES KEY POINTS 

● To the extent possible, students and staff should limit the sharing of all supplies, 
devices, books, and learning aids. ALL personal items of students and staff should be 
taken home on a daily basis. 

● Based on SJBPH and CDC guidelines, an increase in daily cleaning is recommended. 
Appropriate cleaning solutions and materials will be provided. 

● District Policy GBEB, Staff Conduct, requires all staff, including teachers, to be 
reasonably responsible for the safety and welfare of all students. This includes engaging 
in reasonable cleaning and disinfecting efforts related to COVID-19. 

● If staff have concerns that cleaning and disinfecting efforts cannot reasonably be 
accomplished in the given timeframe or with the given materials, they will communicate 
such immediately with the building administrator. 

● Custodial practices will be focused on cleaning for health, which includes an emphasis 
on disinfecting surfaces where bacteria or viruses are most likely to be transmitted. 

● The Facilities Department will consult with the SJBPH and the Colorado Department of 
Public Health and Environment to ensure appropriate and timely measures are taken to 
preserve the health and safety of our students, staff, and community. 

● The Facilities Department will provide the cleaning supplies that can be utilized in 
Durango 9-R facilities. Staff are not permitted to introduce other cleaning products or 
supplies into any 9-R facility. 

 
10.3 Food and Nutrition Services 
Durango School District 9-R will provide meal service to students through the National School 
Breakfast and National School Lunch Program to the extent possible for in-person and 
remote/online learners. Therefore, the meal service program may be a combination of in-school 
serving and a “grab & go” program for remote learners, parent pick-up, or multiple meal 
distribution. 

The program requirements will remain in place that require meals to meet the guidelines set forth 
by the USDA. All reimbursable meals must meet the National School Breakfast and National 
School Lunch meal pattern requirements. Meals will be charged based on the student’s eligibility 
for free or reduced lunch. Students who do not qualify will be required to pay the approved cost 
of lunch in the district. Students will need to place an order for a lunch or al a carte items. 

 
All families are encouraged to complete a free and reduced application by downloading the paper 
copy from durangoschools.org or by completing the application electronically in the Parent Portal; 
often families do not realize that they are eligible for these services and they in fact qualify. Click 
HERE for more information. 
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All Food and Nutrition Services employees will follow cleaning and disinfecting protocols 
aligned with CDC and District guidelines and will wear face coverings during food preparation 
and service. 

 
Meals will be provided following guidance on COVID-19 food service from SJBPH and utilizing 
current food safety guidelines. There will be no self-service items for students unless the item 
is packaged. 

 
Meals will be eaten where students can safely social distance from one another and may 
include classrooms, outdoor areas, cafeteria, or other designated areas. All district schools, 
including the high schools, will be closed campuses for the first nine weeks (October 23, 2020), 
or until otherwise directed. This means students may not leave campus for lunch or order lunch 
from outside sources during the school day. This is to honor the need to maintain cohorts and 
prevent needless exposure to other potential carriers in our community. Local restaurants are 
currently operating under social distancing rules and are unable to serve the wave of students 
from our high school in the time allocated for lunch. 
 
All pick-up orders include a breakfast and lunch, and will need to be picked up daily at either a 
school site of your choosing, or at one of the Bus Route Pick up Sites (see links below to Bus 
Route Pick up Sites).  Beginning February 1, 2021, bus routes will run on Wednesdays ONLY. 
  
Also, beginning February 1, 2021, site pick-up times will remain a 30-minute window on 
Mondays, Tuesdays, Thursdays, and Fridays.  The Wednesday pick up time will be extended 
to a 90- minute window at each site.  
  
Full day High School students will be offered free meals in the cafeteria for the remainder of 
the 2020-21 school year.  Some grade levels may be permitted to leave campus with cohort 
peers to have lunch at local community restaurants. 
  
Note:  The Juniper School students will receive meals sent over from Riverview Elementary 
when students are in session.  Otherwise, parents will need to pick up meals from one of the 
School Pick-up Sites or from one of the Bus Route Pick up Sites.    
  
School Pick Up Sites for Meals - Note the new pick-up times below: 
 

  1/11/21-1/29/21 Beginning 2/1/21 
  

Beginning 
2/1/21  

School Site Pick up Monday 
through Friday Pick up M, T, Th, F Pick up Wednesday 

Durango High School 11:00 am - 11:30 am 11:00 am - 11:30 am 11:30 am - 1:00 pm 
Escalante Middle 
School 12:00 pm - 12:30 pm 12:00 pm - 12:30 pm 11:30 am - 1:00 pm 

Miller Middle 12:30 pm - 1:00 pm 12:30 pm - 1:00 pm 11:30 am - 1:00 pm 
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School     
Animas Valley 
Elementary 12:00 pm - 12:30 pm 12:00 pm - 12:30 pm 11:30 am - 1:00 pm 

Florida Mesa 
Elementary 12:00 pm - 12:30 pm 12:00 pm - 12:30 pm 11:30 am - 1:00 pm 

Fort Lewis Elementary 12:30 pm - 1:00 pm 12:30 pm - 1:00 pm 11:30 am - 1:00 pm 
Needham Elementary 1:00 pm - 1:30 pm 1:00 pm - 1:30 pm 11:30 am - 1:00 pm 
Park Elementary 12:30 pm - 1:00 pm 12:30 pm - 1:00 pm 11:30 am - 1:00 pm 
Riverview Elementary 12:30 pm - 1:00 pm 12:30 pm - 1:00 pm 11:30 am - 1:00 pm 

Sunnyside 
Elementary 12:30 pm - 1:00 pm 12:30 pm - 1:00 pm 11:30 am - 1:00 pm 

  
   

 
10.4 Safety and Security 
The Safety and Security department will continue to provide increased daily coverage of all 
sites to ensure safe environments for students, staff, and our community. The department will: 

• serve the students, staff and school community; 
• safeguard the lives of students, staff and visitors; 
• protect the learning environment from violence, disorder and destruction; 
• be prepared to respond to emergencies with professionalism and decisiveness; 
• respect and protect the constitutional rights of all persons to liberty, equality and justice 

 
Services includes: 

● SRO support 
● Emergency management 
● Threat assessment support 
● Campus security 
● Safe2Tell support 
● Monthly fire drills and other regulatory requirements 
● Law Enforcement and Fire/EMS agency support 

 
10.5 Transportation 
The Transportation Department supports students by providing safe and timely transport 
services for eligible riders attending in-person learning. The district continues to serve special 
education and out-of-district student needs. 

● Capacities of the transport service will follow public health guidelines: 
○ Number of students permitted to ride at any time 

■ If maximum capacity of bus ridership is reached, there will be a process 
in place to determine ridership. 
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○ Cleaning and disinfecting protocols following student pick up and drop-offs 
■ Scheduling dependent on ridership and capacities 

○ CDC and public health guidelines have placed limitations on school bus ridership 
(e.g., a 77 passenger school bus will only be allowed to transport half of regular 
capacity). 

 
School Bus Passengers Expectations: 

● All students will be required to wear face coverings when riding a bus regardless of 
age. 

● Parents will be expected to self-certify their students that they do not have any 
symptoms before placing them on the bus. They will be expected to keep an ill student 
at home and not send them to school, 

● Students who use transportation may be required to have assigned seating. 
Students will be required to stay in their assigned seat at all times unless directed 
to move by the driver or other school staff. 
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11. Technology 
OVERVIEW 

 
During the fall of 2020/2021, the IT Department has prioritized: 

● Ensuring that 9-R students and staff have access to a working device (Chromebook, 
iPad, laptop, desktop computer, or other); 

● Collaborating with various departments, community partners, businesses, and others, as 
needed, in problem-solving efforts to ensure all students and staff have reliable internet 
access to complete their work remotely; 

● Supporting Durango 9-R students and their families, and our staff as they utilize our core 
digital learning tools and existing system applications (see the additional resources 
section for these); 

● Modifying existing tools and applications to meet the needs of in-person, blended, and 
remote learning models; 

● Optimizing efficiencies and minimizing changes that will impact our existing tools and 
applications to provide stability across our system for all end users; 

● Introducing new tools and applications in a way that continues to offer flexibility, but also 
moves toward a model of standardization to provide more robust support for an overall 
portfolio of systems that are secure, stable, and effective. 

 
Internet connectivity for students: We will develop a process for identifying students and 
families who do not have internet access at home. Once identified, central IT staff will 
collaborate with the schools and various departments, community partners, businesses, and 
others to try to increase students’ access to home internet for remote learning. 

● Student devices: We will send out a needs assessment survey to identify the total 
number of students who need a lap top/Chromebook who are in a remote or blended 
setting, and then work to distribute technology resources so that each student has 
access to a device that they can use for the segment of learning that occurs outside of 
our schools, as needed. 

● Internet connectivity and devices for staff: Concerns were expressed about staff 
internet connectivity and device availability in the spring, as well. If we need to operate in 
a fully remote environment, staff will operate from our school buildings where access to 
technology and internet is available. 

● Technology tools: We received widespread support for Zoom usage and have finalized 
a new contract with them to continue the use of that tool. We also are implementing  on-
line learning management systems, itslearning and Google Classroom, to facilitate 
easier access to learning resources and supports regardless of model of learning. 
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12. Communications 
OVERVIEW 

 
Our Communications Department works to inform, engage, and inspire all stakeholders and the 
community. As the situation has continuously evolved in regards to guidance, expectations and 
learning modes, the district’s Communication Department continues to keep Durango 9-R’s 
employees, families, students, and the Durango community informed about the work of the 
district. 

 
Durango School District 9-R anticipates the need to deploy unique communications tactics to 
cater to multiple audiences and fluctuating conditions simultaneously. Where schools open with 
significant modifications to schedules, classes, or logistics, smooth transitions will require clear 
and consistent communication. Functional differences created by supporting all learning models 
simultaneously include, but are not limited to: 

 
● Three learning models will be delivered simultaneously; the Communications 

Department works to ensure clear and timely communication with all audiences, ensure 
direct communication channels with specific audiences and provide alternatives to 
receive communications depending on family needs. 

● Ongoing communications efforts deliver crisis communications for simultaneous in- 
person, blended and remote learning - occupied buildings require standard crisis 
response protocol and additional support related to COVID-19 health and safety 
management. Additionally, alternate schedules such as where some classes are 
attended in-person full time, part time and others attending remotely require a 
heightened awareness and customized channels for delivering response. 

● Delivery of school status alerts (open-closed) through alert notifications and multi-level 
outreach through online tools and local media sources. 

● Timely communications and assistance for online supports and resources driven by 
school status or learning mode. 

● Messaging to build community confidence that robust learning and rigor continues 
regardless of learning mode. 

● Increased real-time communications at school level for enrolled students and families. 
 

The importance of clear and timely communications to all stakeholders cannot be overstated. 
Complexity notwithstanding, in order to serve the information needs of Durango’s entire 
community, communication services employ a variety of real-time, multi-level delivery 
mechanisms for critical information. District translation resources for non-English speaking 
families will have district information available in Spanish, under the current Translation Policy 
guidelines. 
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KEY POINTS 
 

12.1 External Communications: 
External communication will be situationally responsive. Major announcements and day-to-day 
messaging for the community (families, students, employees, community members, media, 
elected officials, and others) will continue through established communications channels, 
including: emails, eNewsletters, phone and text messaging, IC inbox, websites, media 
engagement and news coverage, social media, and video. Highlights of key communications 
tools to support the Return to Learn Model: 

 
● External Website - The Durango School District 9-R website will be utilized to share 

learning plans, implementations and supports for families and students. Priority 
information will be included in the featured story section, on all school websites, and 
may include a pop-up alert, depending on the situation. There is also a dedicated 
COVID-19 page available through a direct button link on the website, which will house 
all COVID-19 related communications shared through the district. There, families can 
also find information about mental health supports, FAQs, community resources, health 
protocols, meal distribution, tech support and more. Additionally there is a COVID-19 
Data Dashboard containing important documents including our process maps, 
physician forms and testing information 

● eNewsletters - “9-R Community Update” - A regularly scheduled eNewsletter, 
developed at the start of remote learning in spring 2020, provides critical updates and 
information for all stakeholders. Specific information for learning modes will be highlighted 
as needed and is issued to the community every Friday. 

● Media Response - Reactive and proactive activity with local, national, and international 
media to provide timely and accurate responses to media inquiries. Produce and 
promote Durango news and stories about returning to learn and daily school structures 
in this unique environment, student achievement, and district activities. Our objective is 
to position the district as a leader in education and restarting school, and to provide 
transparency and timely communications to the community at large. 

● Videography - Produce high-quality visual messages focused on education in a 
pandemic, successes, and district themes. As started in April 2020 at the start of the 
pandemic, regular video messages will be produced to highlight the operations and 
building preparations necessary to reinstate in-person learning for students and staff, 
and any ongoing updates, information or details. Durango 9-R (YouTube) houses 
these videos, which will also be shared on the district website, housed in the COVID-19 
section of the websites and shared across social media networks. 

● Social Media - Maximize the use of our three district social media channels to provide 
content that informs, inspires, and encourages participation from external audiences. 
Social media is a key tool to engage students and staff to share today’s unique learning 
experiences with a wider audience. 

● Voice & Text - The district and all schools provide important updates and crisis alerts in 
English and in Spanish utilizing the alert notification system. With the potential for 
fluctuating schedules and plans, these immediate contact tools become increasingly 
important. Families should ensure their contact information is accurate in Infinite 
Campus to ensure seamless delivery of these communications. 
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12.2 Crisis Communications - Community and School Supports 
The success and safety of Durango School District 9-R students and staff, regardless of 
learning model, is our top priority. Crisis communications encompasses community messaging 
and school support related to incidents and issues such as lockouts, lockdowns, threats, etc. 
For all learning modes, schools will be the primary resource for determining and delivering 
building-level crisis messaging under the direction of Communications and the 9-R Department 
of School Safety. 

 
Returning to in-person learning during the ongoing pandemic creates the potential for 
fluctuations in school status (open-closed) in response to virus outbreaks. This reality, together 
with rapidly changing health guidelines, drive the need to maintain robust alert notification 
systems and options. 

 
School Exposure Family Notification Guidelines 

 

Scenario Send to 

1 student/staff with COVID-19 in a 
class/cohort 

Parents of all students in the class/cohort 

Outbreak of COVID-19 in a 
class/cohort 

Parents of all students in the class/cohort 

1 (or more) student/staff with 
COVID-19 in multiple 
classes/cohorts 

Parents of all students who are determined to be 
close contacts of a case of COVID-19 in the 
school 

School outbreak Parents of all students who are determined to be 
close contacts of a case of COVID-19 in the 
school 

Parents of students who were determined not to 
be close contacts of cases of COVID-19 in the 
outbreak. 

 
 

12.3 Community Outreach 
The district continues to develop and nurture partnerships and relationships with community 
organizations, interest groups, and initiatives that align with and support 9-R’s mission and 
strategic needs. Communication Services provides leadership, coordination, and information 
dissemination for outreach and engagement initiatives conducted by, or in cooperation with, 
other district departments and the Board of Education. Examples include securing funding or 
other resources to assist families and students with addressing critical needs and food 
insecurities, mental health support, and affordable internet access. 
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12.4 Family Engagement 
Family engagement initiatives create opportunities, programs, and resources for families to 
partner with their student’s school, connect to educational progress, and engage in aspects of 
learning with their student. Engaged families have a direct impact on learning outcomes, and 
are especially critical for the success of students during the pandemic. 

 
For all learning environments, the Communications Department develops specific tools and 
facilitates the distribution of learning support materials and “critical needs” resources to families 
through the district website and other communication media. We will also provide both in- 
person and remote family engagement opportunities for staff, students, and families. 

 
In response to COVID-19 and to support the former Return to Learn 9-R plan and this update, 
we have developed online products to bolster family engagement: 9-Rs Online Enrichment 
Program - providing families with fun learning-based enrichment activities to do at home 
together, and Remote Learning - where families can find tips and tricks, resources and guides 
for supporting at-home learning. 

 
12.5 Internal Communications 
Communications provides regular and urgent updates to staff via multiple channels including 
internal website, email, newsletters, phone, text messaging, video, face-to-face, and/or virtual 
meetings. 

 
● Employee eNewsletters - We Are 9-R is the district’s employee eNewsletter, which is 

delivered to all staff on a weekly basis. 
● 9-R Connection (Employee Website) - Internal employee website built and managed 

by Communications for all departments and staff. 
 

12.6 School and Central Department Marketing & Communications Support 
In tandem with activities driven by offering multiple learning models, business-as-usual initiatives 
will continue to support the strategic communications needs of Durango School District 9-R. We 
anticipate constant fluidity and priority shifts for what’s necessary today, while simultaneously 
executing for the future state of schools. 

 
12.7 Community and Staff Engagement Strategies 2020-2021 
Additional work continues with connections to specific planning, logistics, school schedule 
development, staffing, and other details for each school. It will be important for the community 
at large and our Durango School District 9-R families to learn about and understand how their 
school will be operating under COVID-19 guidelines and restrictions. We have implemented 
various engagement activities to support staff, students, and families through the transition 
process to return to in-person learning. These include staff briefings and training, virtual 
community meetings with families and students, and additional waves of outbound 
communications regularly. Durango School District 9-R wants to ensure the community and all 
stakeholders are well informed and have the opportunity to ask questions and clarify 
information. 
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● Staff briefings & trainings: Intended to review the details of the district Return to Learn 
Model and identify feedback, questions, and concerns 

○ “All Leadership” virtual meeting scheduled upon principal return in July 
○ Department staff briefings 
○ Building level virtual staff briefings after staff return in August 

● FAQ updates on both internal and external websites 
● Social media campaigns to promote specific details of the plan (Health guidelines, how 

cohorts work, transportation, etc.) 
● Virtual community meetings 

○ District level virtual events 
○ School community virtual events 
○ Student engagement through virtual events 

 
REFERENCES & RESOURCES: 
Social Media Channels: Twitter - Instagram - Facebook 
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Closing 
We recognize that our community, like communities across our nation, have varying opinions of 
what is best with regard to the return to school. We hope our community will recognize our 
efforts to meet the diverse needs of our students and families, while ensuring safe and effective 
environments for all students and staff. Please reach out to our superintendent, Dan 
Snowberger, if you have questions or concerns as we continue in-person learning. He can be 
reached by phone at (970) 375-3819 or by email at DSnowberger@durangoschools.org. 

 
 
 

 

Mission of Durango School District 9-R 
Students will graduate career and/or college ready, prepared to 

pursue their dreams, attain their goals, serve their communities and 
become life-long learners. 


